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Presentation

Kobayashi: | am Kobayashi, General Manager of the Business Management Department. Thank you very much
for taking time out of your busy schedule today to attend our earnings presentation.

| will now explain our consolidated financial results for the fiscal year ended February 28, 2023, and our full-
year forecast for the current fiscal year.
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Summary of FY2022 Earnings Results TaKeuCHI

From World Firai do Borkd Leedsr

(1) Robust product demand drives significant sales volume growth in both the US and Europe

® North American sales volume increased +15.5% (1st H: +24.1%, 2nd H: +7.5%, YoY)
® European sales volume increased +4.7% (1stH:-10.2%, 2nd H : +25.3%, YoY)
® Total sales volume increased + 9.1% [1stH: +2.7%, 2nd H : +16.6%, YoY)

(2) Record-high net sales and profits (net sales +27.0%, operating profit +19.5%, YoY)

® Despite a softened housing market due to rising interest rates and material shortages, product
demand remained strong.

® Demand continued to boom for water and gas pipeline infrastructure projects in both the Us and
Europe.

® Despite factors that reduced profits, such as rising raw material prices and soaring transportation
costs, significant profit growth was achieved through higher sales, product price increases, and the
impact of foreign exchange (forex) fluctuations.

Transportation costs softened starting in 4Q

|BalGans of yen)

FY2021 FY2022
1q 20 e} 40 Full o] 20 e} 40 Full
SGEA expenses 2.9 3.1 3.1 3.3 12.5 4.4 6.1 6.4 4.7 21.8
of these, transportation costs 1.3 1.5 1.5 1.7 6.2 2.6 41 4.3 2.7 13.8
Copyright@ TAKEUCHI MFG. COLLTD. Alrights reserved 2

See page two. | would like to explain some key points regarding the results for the fiscal year ended February
28, 2023, as compared to the previous fiscal year.

First, in terms of sales volume, product demand remained strong, with a large increase in the US due to brisk
construction of water and gas pipes and other infrastructure for daily life in both Europe and the US.

As a result, sales in North America increased by 15.5%, sales in Europe increased by 4.7%, and overall sales
increased by 9.1%.

The reason for the weak sales volume growth in Europe compared to North America was due to insufficient
product inventory at the end of the previous period and insufficient supply from headquarters during the
period.

Due in part to a tailwind from foreign exchange, consolidated net sales increased 27% and consolidated
operating income rose 19.5%.
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Summary of FY2022 Earnings Results TaKeuCcHI

From Workd Feaf i Workd Leader

(3) Sustained high level of orders received (o of yan]
FY2021 FY2022
1Q 20 3Q 40 Full 10 2Q 3Q 40 Full
Orders received 60,1 22.9 B35 23.1 229.8 &6.5 6d.2 47.0 7.9 (-53 5_.___3:’
Order backlog 71.7 23.7 1147 133.8 — 158.0 1786 178.8 190.7 -

(4) Shortage of electronic components for some models (since August 2021)

Takeuchi Subsidiaries & Distributors

ifr%}l 1 Sea fraight (2-3 months) H== {i%i I
L I l ey - Dealers

Air freight (1-2 weeks) e

Electronic End users
Work in process [\WIP) components ’}, Finished products

[electronic components [electronic components
not yet installed) installed locally)

Copyright@ TAKEUCHI MFG. COLLTD. Alrights reserved 3

See page three.

Due to the shortage of electronic components, we continue to take temporary measures for some models as
shown in the image.

Since electronic components had been delayed in arrival, work-in-progress products with electronic
components unmounted were shipped ahead of time by sea, and electronic components obtained late were
flown in later and retrofitted locally, thereby minimizing the impact on sales.

The effects of the ongoing actions just described are one of the reasons for the increase in work-in-progress
products at the end of the period under review.
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Consolidated Financial Highlights for FY2022 TaKeuCcHI
Fram Woskd Firaf do Workd Leeder
F¥2021 ) Fyanaa
[Milliens of yen) Salkas
Fullyear | Salesratic 1st half 2nd half Full year ratio Change [E]
B Metsales 140,892 - 86,033 92,032 178,966 = +38,074 #27.0%
B Cperating profit 17,764 12.6% 9,328 11,892 1nan 11.5% #3456 +19.5%
Crdinary profit 18,080 12.8% 10,335 11,039 21,379 11.5% +3,298 +18.2%
m Frofitatuibutabletoowners |, 5,0 9.5% 7,663 316 15,979 898  s2631 | +107%
of parent
Capital investment 4,420 3.1% 49559 3,670 8,629 4.8% =4, 209 =05.2%
Depreciation 1586 1.1% T8O 1,258 2,029 1.1% +452 +28.5%
Drders received 229,862 — 130,833 105,030 235,864 = +6,002 +2.6%
Order backlog 133,849 — 178,649 190,747 190,747 — +56, 858 +42.5%
[Mtilkiors of yen)
200,000 - - o
175,000 - - A o
150,000 el g & 7 8 H &
2 s o5 o= - @ = g &
125,000 e - O . Z g 3 - 5 2=
100,000 15,000 ] g ':'.:1 3 ﬁ
75,000 - 10,000 - = &
S0,000 -
25,000 =000 1
0 0

¥ a3

s Fy
me I AEl 34

Net sales

Oper ating profit

.EII.'F II.EI :I :I:I :I :I:I

:I :II :I :II :I :I
Ordinary profit

:I:I:I :I:I:I

:I:II

Profit attributab b= to owners of
parent

.EIL'F Il.m .EI.EL .EI.H

Copyright@ TAKEUCHI MFG. COLTD. AN rights reserved

See page four. | would like to explain the consolidated financial highlights.

Net sales totaled JPY178,966 million and operating income was JPY21,221 million, a record high.

The reasons for the increase or decrease in operating profit will be explained later on page eight.

Orders received increased JPY6,002 million to JPY235,864 million and the order backlog increased JPY56,898
million to JPY190,747 million, reflecting continued strong product demand.
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Quarterly Net Sales and Operating Profit TaKeucCcHI

Fram Works' Firsf do Wonkd Leader

[&tlbars af yen]

50,000 46,852 46,039
40,896 42,414 435615 !
] 33,332 32674 33.989
8509 0167 '
25,737 2RAA0
D T T T T T T 1
10 20 3q 40 10 20 30 40
84,000 - 1,268
Operating LR 5,755 5355 4573
™ I RIT 34972 *
S 4000 { 2976 3,225 3,167
2,000 -
a0 4
20 30 40 1% 20 30 40
FYaa2a Fraodl Y2022
Exchangs rates
1% 20 30 40 1% 20 30 40 1% 20 30 40
IEUSD 108,44 | 10690 | 105319 | 10401 | 10EE% | 10996 | 1I0WES | 11470 f 121.43 | 13343 | 14354 | 13412
I GEP 135,64 | 133.6% | 13689 | 14048 | 15126 | 1%3.60 | 15221 | 154.07 | 157.87 | 16351 | 16655 | 163.00
Iy EUR 1010 | 1270 | 12389 | 12577 | 13043 | 13170 | 13055 | 129.41 13383 | 13877 | 14285 | 14251
JPY/RMB 15,50 1510 15.28 15.76 16,45 17.07 17.08 1740 18,56 15,70 20,11 19.50
Copyright®@ TAKEUCHI MFS. CO.LTD. Al rights reserved 5

See page five. Quarterly operating revenues and operating profits.

The weak yen exchange rate provided a tailwind, resulting in high sales in both Q3 and Q4 of the current fiscal
year.

While operating profit was restrained in Q2 and Q3 as ocean freight rates remained high, Q4 was a record
high for the quarter due to the impact of the weaker yen and the shift to a downward trend in ocean freight
rates.
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Financial Results by Region for FY2022 TaKeuCcHI
Fram World Firaf fo Workd' Leader
il ; FY2021 Fy2022
(Millions of yen) Fullyear | Salesrato | | 1st half Indhalfi | Fullyear | Salesratio | Change (%)
B lapan 2,832 2.1% 1,156 879 2,036 1.1% (735) (28.1%)
B North America 68,706 48.5% 47,192 51,313 98,506 S50% +29,800 +43.4%
B Europe 65,749 46.7% 35,418 18,488 73,906 41.3% +8,157 £12.4%
B Asia 153 0.1% 177 718 495 0.3% +342 | +222.8%
B Others 3,440 2.4% 1,987 2,032 4,020 2.2% 4570 +16.5%
Total net sales 140,802 | 100.0% 86,033 92,032 178,966  100.0%  +38,074 £37.0%
Net sales averseas 138,060 08.0% 84,876 92,053 176,930 | 08.9%  +38,870 £28.2%
Unifts sold [Millicins of wen )
ﬁ. ; I;15-55‘ . Uits sodd
= from [P L P 14, TH
A0, 000 {trowm the peewious period]
20,000 d ,
00,000
40,000
20,000 4 L oo ~ g o= B2
2 [ S | H
g8 o83 Sgegs 25H53
o - —
Fy Fy Fy By By B (23 (23 Fr Fr (23 By By Fy Fy (1] B (23 (23 (23 By Fr Fy
N1 M NI Il A s A9 IO 311 32 s A9 a0 X2l ¥Nal N1 NIF D I anT s A9 IO 31 ¥Na2
lapan Plorth Amerisce Europe Bsia Others
Copyright@ TAKELUCHI MES. CO,LTD. &N rights reserved 6

See page six. This is operating revenues by region.

Operating revenue in North America increased JPY29.8 billion to JPY98,506 million, and operating revenue in
Europe increased JPY8,157 million to JPY73,906 million.

Sales volume increased 15.5% in North America and 4.7% in Europe, and in both regions, sales were
significantly higher than in the same period of the previous year, mainly due to price increases and the impact

of yen depreciation.

As for the other areas, they are as you can see on the slide.
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Geographic Segment Information and Results for FY2022

1aKeUuUCHI

From World Firai do Borkd Leedsr

(Millions of yen| Fy2021 o FYao2a _
Fullyear | Profitratio 1st half 2nd half Fullyear Profit ratio Change (%]
lapan  Met sales 48,5981 - 25,448 31,210 60,658 = +11,677 #23.8%
Segrnent profit 12,449 25.4% 5,739 7465 13 209 21.8% . + b0 #6.1%
LIS Met sales BE,712 . - 47,192 - 51,313 98, 506 — I 29,793 +43.4%
Segrnent profit 6,345 9.2% 4,980 4915 9 845 10.0%. . +3 550 #5604
LK Mat sales 13,023 | — 6,022 6,107 12,130 S 112.9%)
Segrment profit 1,756 0.0 510 591 1,101 9.1% (155} 112.3%)
France Metsales @207 . — 3,282 . 4,240 7523 = (1,684} {18.3%)
Segment profit G623 6.8% 236 445 GE2 9.1% +59 +3.6%
.'l:hina Met sales - i3] . — 1| a7 . &0 147 = +81 | +122.7TH
Segment profit 85 — (13) 1 Pl 13.8% 64} (76.1%)}

~ Japan Segmant: [TAKEUCHI MFG. CO., LTDL)
+  Development and manufacture of construction machinery
* Sales of construction machineryin Japan, Sales of construction machinery to distributors in Europs and Asia/Doeania

~ U5 Segment: (Takeuchi Mg, (US), Ltd.)
*  %ales of construction machineryin the Us and Canada
*  [NEW] Manufacture of constructionmachinery inthe US

— UK Segment: (Tekeuchi Manufacturing UK Ltd.)
* Sales of construction machinery in the UK

~  France Segment [Tekeuchi France 5.4.5.)
* Sales of construction machineny in France

- Ehin: Segment: (Takeuchi Qingdac Mg, Co., Ltd.)
Sales of construction machinery in China
*  Manufacture of construction machinery for China and ather

partsof Asia

*  Manufacture, procurement, and sales of construction
machinery components for the lapan segmeant

See page seven.

Copyright® TAKEUCHI MFG. CO.LTD. Allrights reserved

Segment information by geographical area is as stated, and we would like you to take a look at it.
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Factors of Increase/Decrease in Operating Profit (FY2022 Full year) 1

akeUCHI

From World Firai do Borkd Leedsr

[Millicns of yen)

Degreciation  +2200

Costof sales

+HEAM

: Labasr costs  +153M SEEA axpanses +H05M
35,000 Orthers +22 20
{EJE]_E :| Transportation cost +5, 3580
L el i i LNIE preces #5 215M
+2 3[] Lrwyaesg in wnits shippad +AT M
30,000 t585' ' Lmeckassifiedas COS [218)84
. Increase  Decroase
Price in cost in cost Start-up {1,455 [213
INCréaset [Flaw [Flaw of .S, Inwestm  tra napso
- raterial  marerial TRtory et reatian
-ﬂﬂn Flre] Floe] I COSTS
Effect of price)  price) human forskn | @234 |
m-:relase-:l capital  product
zalas
. o e (221)
20,000 cos) e Others
EEPENSES
Effects of (Excl, effes
FOREX af FOREX
15,000 rates _rates and
imvestment 21,221
inhuman -
capitall
17,764
10,000
j Transportationcosts
- _dl . §
fﬂ"::f LWIP for SKD production in the LL5.: Iaventary (Cost of Sakes| f%:’
L Finlghed goods for sale to customarns: 555A expentas 4
5,000
Fraoa1 | Fra022
[Full wear) [Full year)

Operating profit +3,'455 million ven Operating profit

Copyright@ TAKEUCHI MFG. COLLTD. Alrights reserved 8

See page eight. | will now explain the factors behind the increase or decrease in consolidated operating profit.

The breakdown is as follows: foreign exchange effects increased income by JPY6,976 million, the effect of
increased sales by JPY4,333 million, and the increase in selling prices by JPY7,458 million.

In addition, the cost increase in raw material prices led to a JPY6,816 million decrease in income, while cost
reductions led to a JPY230 million increase in income. In addition, the start-up of the US plant costed JPY585
million, investments in human capital amounted to JPY1,469 million, transportation costs related to semi-
knockdown production in the US amounted to JPY218 million, and an increase in SG&A expenses, excluding
foreign exchange effects, amounted to JPY6,231 million, all of which contributed to the decrease in profit.
Most of this increase in SG&A expenses is due to higher transportation costs.

The JPY218 million in work-in-progress product's transportation costs related to semi-knockdown production
are transferred from SG&A expenses to cost of sales, and although they do not change operating profit, they
are a factor that increases the cost of sales ratio, so they are shown in a separate graph.

As a result, including other factors, operating profit increased JPY3,456 million to JPY21,221 million.
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Consolidated Balance Sheets (As of February 28, 2023)

T1aKeuUuUCHI

Frarm Wosky Fuat iz Bocky Lesder

As of Feb, 28, 2022 _ As of Feb, 28, 2023
(Millions of yen),  Balance Emrz;ﬁ;im Balance cm—;?;ﬁm Change (%)

Cash and deposits 47,258 34.4% 43,995  27.7% (3,263)  (B.9%)|

Motes and accounts receishle - trade 25,737 18.8% 35,739 225% 410,002 +38.9%

o Merchandise and finished goods 41,353 30.1% 47,723 30.1% +6,369, +15.4%
E Other 2,356 1.7% 3,001 1.9%) +645 ) +27.4%
Current assets 116,705 85.1% | 130,459  82.2% +13,754 +11.8%
-Nc‘n-current assets 20,496 14,9%. 23,325- 1?,8%- +7,8 30. +38.2%
Tatal 137,201| 100.0%|| 158,785 100.0% +21,584 +15.7%
Notas and accounts payable - trade 24,491 17.9% 26,755 16.9% +2,263 +9.2%

EE Other current liabilities 8,045 59% 9,620 6.1% +1,575 +19.6%
5 (Current liabilities 32,537 23.?%? 35,3?Ej ZE.E%j +3,B3Ej +11.8%
E [Non-current liabilities 580 0.4% 606 0.4%) +26)  +4.6%
E Total Liabilities 33,117 24.1% 36,983 233% +3,865 +11.7%
E Total net assets 104,083 75.9% | 121,802 76.7% +17,718  +17.0%
- -Tutal 137,201 lﬂﬂ.ﬂ%. 158,?35- lﬂD.D%- +2 1,584. +15.7%

Copyright@ TAKEUCHI MFG. COLLTD. AN rights reserved

See page nine. Consolidated balance sheet.

Notes and accounts receivable-trade and inventories increased significantly due to the increase in sales.

The increase in inventories was mainly due to an increase in work-in-progress products. However, this was
due to prior shipments of work-in-progress products that had not yet been fitted with electronic components,
as well as an increase in the number of work-in-progress that were shipped from the headquarters plant and
transported to the US plant for longer distances due to the start of crawler loader production at the US plant.
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Consolidated Statements of Cash Flows (FY2022, Results) 1=22KEUCHI

Canshy and cagh {Millions of yen)
eqli‘.‘ahﬂts;tmdu{ ot o
P eguivalents st

BION sy

(3,128) million yen

| >’~

As of February 28, Operating CF Investment OF Financial CF Effiect of Az of February 28,
022 exchange rate 2023
changes
(Miliors of yan)
Pyt beeione e oo Lanes 21379 | Metlincrease] decrease in term deposits [165) | | Diwidends pasd 13.245)
Purchise of progerty, plant and
Depreciation 2030 || L ipment {B.7648)
E:d“;:‘ﬂ::;?'"m"”"“ (3,205) || Acquisition of intangible assats [2a5)
Increass inwarking capital {8,797 Pracesds fram redemption of securities 200
Incoames taves paid |7.0%8)
Orthers 4,220 Others ] Others 174}
Tatal 48,537 Total {B.8E3) Total §3.220)
Copyright'@ TAKELUCHI MEG. CO.LTD, Al rights reserved 10
See page 10.
The consolidated statements of cash flows are as stated and are available for your review.
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Summary of FY2023 Earnings Results Forecast TaKeuUCHI

Framm Woels Fiest o Woeks Leader

(1) Sales volume forecast
® North America: +2.4% expected (1st H: +2.1%, 2nd H: +2.7%, YoY)

& Europe: +1.2% expected {1stH: +2.5%, 2nd H: -0.2%, YoY)
® Total: +1.8% expected {1stH: +2.2%, 2nd H: +1.3%, YoY)
We expect the contribution of the US & Aokl factories to be reflected from FY2024.
FY2023
4th quarter
1st quarter 2nd quarter 3rd quarter (December 2023
{Manch to hay 2023] une to August 2023] {September to Movember 2023) b0 Fabeuary 2024)

Aceaunting period of sales subsidiaries [US, UK, and France)

Fy2024
Jerwaary o Manch 2023 dprilta lune 3023 lulyin Ss=ptember 2023 Dchober to December 2023 :

¥ May: Switch all loader models to SKD W Oct.: Factory production rate reaches 50%
Home office production | ;
fac‘l‘_-ﬂr‘y' B Gradual increase in production volomes | | :_:I'
| T i
l ! | I !
f ¥ Completionand B¥ Completionand
Lﬁna“iw on of ——r shipment of work-in- Lo shiprnent of WP
[SKD producticn o progress delivered from deliverad frorm the harme
track loaders) the home office factory affice factory
| | | W Sept.: Start of X
Aokl factaory aperation !
|4t 9 tonnes After Ocr,: Gradual increase in productlon wolume I::
excavators) ) Products arrive in Europe
- ¥ and the Us

Copyright@ TAKEUCHI MFG. CO.LTD. AN rights reserved 12

We will continue to explain our full-year consolidated earnings forecast for the fiscal year ending February 28,
2024.

See page 12. | would like to explain the key points of our business forecast for the fiscal year ending February
2024.

Regarding the first point, the sales volume forecast, we expect a 2.4% increase in North America, 1.2% in
Europe, and 1.8% in total.

We expect that the production volume of the US plant, which started operation last September, and the Aoki
plant, which is scheduled to start operation this September, will increase from H2 of the current fiscal year
onward. Taking into account the accounting period of the sales subsidiaries and transportation to Europe and
the US, we expect that products manufactured at both plants will contribute to the increase in sales volume
only from the next fiscal year, the fiscal year ending February 2025.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

12



Summary of FY2023 Earnings Results Forecast TakKeuCcHI

Fram Wosks Firsi b Woels' Leader

(2) Demand forecast | Strong product demand is expected to continue in FY2023

Qualitative background

— The housing market has softened, but housing demand is strong (recovery trend)
— Aging infrastructure requires ongoing maintenance work

Quantitative basis

~ Orders received in the previous fiscal year (12 months): 235.8 billion yen (record high)
- Order backlog at the end of the previous fiscal year: 120.7 billion yen (record high)

(3) Profit forecast ... Factors that could lead ta increased prﬂﬁtS include:

Despite factors that could reduce profits, such as: ' B Product price increases
(in both the US and Europe)

B Softening of ocean freight rates

B Rising raw material prices
B |nvestmentin human capital (increase in personnel and

labor costs) B [ncrease in sales
B Depreciation expenses for new factories and increasing B Foreign exchange impact
EXpenses (positive in 1st H)
Copyright®@ TAKEUCHI MFS. CO.LTD. Al rights reserved 13
See page 13.

As for the second point, we expect product demand to remain strong in the current fiscal year ending February
2024. We expect demand for our products to remain firm due to strong demand in the residential market and
furthermore, ongoing maintenance work on living infrastructure, which is supported by record-high orders
and order backlogs.

As for the third point, we forecast an increase in profit at each stage of the profit projection. Although there
are some negative factors such as the continuing rise in raw material prices, investments in human capital,
and the start-up of new plants, the Company expects to see an increase in income due to higher selling prices,
lower ocean freight rates, and the effect of higher revenues.
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Expected Consolidated Financial Highlights for FY2023

TaKeuCHI

Fram World Firai do Workd Leeder

Fy2022 FY2023 [forecast)
(Millions of yen) T 1
Full year Sales ratio 1st half 2nied half Full year Sales ratio Change (%]
B MNetsales 178,566 - a6, 200 92,800 183,000 — +10,033 +5.6%
B Operating profit 21,221 11.9% 14,500 8,500 24,000 12.7% +2, 778 +13.1%
Ordinary profit 21379 11.5% 14,400 9,500 23,500 12.6% +2,520 +11.8%
m Frofitatiributableto 15,979 8 9% 10,300 6,900 17,200 91% <1220 +T6%
awners of parant
Capital investment 82629 4.8% 1.688 7362 9,050 4.8% +420 +41,0%
Depraciation 2.03% 1.1% 1413 2341 3,754 2.0% +1,715 +E4,1%
Earnings per share 335.19 | Dividend - - 3p0g3 | Dividend +25.64 +T6%
[yen) payout | payout
Dividends per share ratio ratio
fyen) 98,00 29,75 - - llﬁ-.DE} I1.0% +17.00 +17.3%
- a rBu § 17,5000 "31. B Inchudnpscsmmanorstae dividmd b 5 yen for the
2 o 8 o2 - Bilth Bisvershry ofthe Compa s Toareling
100,00 g @ & 1500 g - =
= ﬁ 2 S ivasons of ven)
0,000 - 12500 - = = o
50,000 10,000 - .;E-.\
7,500 o
40,000 -
e of butable
Operating I Profit attributable to
20,000 1 fi
a laxH Ird W 15TH ndH a Cod ] !W"J!I" .:ﬂDH 1stH ImdH 1mH IndH :I!I" !ﬂlﬂ" E-EH .:ﬂIJH

el [grrid

[girri [grr) [ap it

[ g rr)

Copyright@ TAKEUCHI MFG. CO.LTD. AN rights reserved

See page 14. Full-year forecast highlights.

14

Compared to the previous year, we forecast a 1.8% increase in overall sales volume for the Group for the full
year, an increase in operating revenue of JPY10,033 million to JPY189 billion, and an increase in operating
profit of JPY2,778 million to JPY24 billion.
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Earnings Forecast by Region for FY2023

T1aKEeuUCHI

Fraee Workd Firai da Workd Leader

(Ml fyen] Frao22 F¥2023 [forecast)
FHanEaTyan Fullyear Sales ratio 1st half 2nd half Full year Sales ratio Change (%6}
B lapan 2,036 1.1% 1,260 1,200 2 A50 13% +123 220.8%
B NorthAmerica 08,506 55.0% 51,510 50,570 102, OR0 5. 0% 23573 236%
B Europe 73,906 41.3% 40,900 38,680 79,580 42 1% 5,673 #7.T%
0 Asia 4495 0.3% 90 Lol 180 01% [315) {63, T%)
B Others 4,020 2.3% 2,440 2,260 4, 700 1.5% +a 79 +16.9%
Total net sales 178,966 1000 S6,200 02,800 189, 006 1e0.0% +10,033 =5, 6%
JEYUSED 133,12 - 127.00 127.00 127.00 = (6.12} -
IPY/GEP 16258 — 154,00 154,00 154.00 — {8.58) —
JFY{EUR 139,81 — 136,00 136,00 136.00 = (3.81) -
IFY/RMEB 19.4% — 18.70 18.70 1870 — (0,79} —
| — ]

- g 7 " B Foreign exchange sensitivity

[Millicns of yen) i noR 2 - {aparating profitf12 maonths)
50,000 T - E = § +-1 i USD +334 million yen
= Rg-: ) ) +f-1 yan,GEF =70 million yan
A0.00 - Uit sald E [ - -1 yen JEUR =3 il e
Ell-:-‘h‘-m::':-\!:lb-.-sw-:ﬂ Uindts soibd *Profit increase with yen depreciation

{from i presaeToal

fisia .

10,000 - 52 E g

oomon R - !

b lsmH  Ind W 15tH 2o lsH MM dsmH IndH lstH  IndH I5tH oo 15tH  IndH dstH IndH SR nnE s dstE i

a1 Fra rran reans ro i 35" reaas fraza fraza
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See page 15.

The full-year sales forecast by region is as shown in the table below.

The one-year foreign exchange sensitivity in operating profit is expected to be JPY334 million for the US dollar,
JPY70 million for the pound sterling, and JPY22 million for the euro.
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Factors of Increase/Decrease in Operating Profit (FY2023 Full year forecast) TR&IKE2UCHI

From World Fuai do Bonkd Leedsr

[Millicns of yen)
Depreciation, expensas Transgortation costs (7.0a7Ind
: - . +1 L decrease in wet prices LR a] Y]
30,000 L% Factory 1A07R Uincrease inunits shipped i
AokiFactory +1,047M L Bimclansifiedas 0I5 [1,B05] M
(5,780
Cost of sakes +2,229M
Price SR, aypenses +ih51k1
25,000 increases  |perease (259
In cost {1:455 :l Others
Raw
Effect of | . E,l:,_:|r|:.|_||:|
|
Effects of 'Ncreased m:rtiE:Ia of new (2,693 )
20,000 FOREN sales factaries | .
[US and  Investm
ratas Aoki) e 11,809)
in transpor  Decrease in
human tation S,
capital costsfor  expenses
15,000 SKD [Excl. effects 24,000
productl of FOREX
2 1,221 on (CO5%)  rates and
inyestment
in human
10,000 capital|
Transportation costs
- "H.\v__.- ) LWIP for SKD production i the LS. : Inventory |Cost of Sales) "'fﬂ\-_-/
gy WP L Finisheed goods for sale to customers: 5G4 axpenses gy Wy
5,000
FY2022 I FY2023
(Full year) {Full year]
Operating profit + 2,778 million yen Dperating profit
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See page 16. | would like to explain the factors behind the increase or decrease in the full-year forecast of
consolidated operating profit.

The breakdown is as follows: foreign exchange impact of JPY1,501 million, revenue increase effect of JPY3,420
million, and JPY4,637 million increase in selling price.

We also expect a JPY5.78 billion increase in costs due to higher raw material prices, a JPY2.455 billion increase
in depreciation and expenses associated with the start of operations at the US and Aoki plants, and a JPY2.693
billion decrease in income due to investments in human capital, primarily from higher personnel costs.

In addition, SG&A expenses, including a decrease of JPY7,097 million in transportation costs, are expected to
increase due to a decrease of JPY6,217 million.

The increase of JPY1,809 million in transportation costs related to the semi-knockdown production is shown
separately in the graph as a transfer to cost of sales as explained earlier on page eight.

As a result of the above, including other factors, consolidated operating income is projected to increase by
JPY2,778 million to JPY24,000 million.

Despite the assumed strong yen exchange rate, we expect a foreign exchange impact of about JPY1.5 billion,
which is mainly due to a change in prices for European distributors commensurate with the exchange rate
fluctuation.
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We deal with European distributors in yen, and their sales prices fluctuate depending on the exchange rate of

the yen against the euro. Since selling prices are determined by reference to the historical avera
rate, there is a time lag in the impact of exchange rate fluctuations.

ge yen to euro

As a result, the sharp depreciation of the yen and appreciation of the euro in H2 of 2022 will have an impact

in H1 of the current fiscal year, contributing to the increase in profit.

The forecasted JPY5.78 billion decrease in raw material prices is due to the recent rise in the cost of steel and

other materials as well as labor and overhead costs at suppliers due to the soaring prices.
With that, | will conclude my explanation.

President Takeuchi will explain from this point forward.

Our Position in the Marketplace TaKeuCcHI

Fram Wosks' Fuaf o Works Leder

&

Urban and small-scale civil engineering work

(mainly in residential areas) Deebly involved in
¥ Howsing (foundation work) PlY

v Transportation infrastructure [commundty roads) necessities Of IIfE

¥ Lifelines [water, sewer, gas, alectricity}

¥ Constructicninvestment {factories, commercial facilities, hotels)
v Urbkangreening (landscaping, tree planting, gardening)

" Disaster recovery [earthquakes, typheons, hurricanes, wildfires)
" Other (agriculture, forestry, demalition)

Creating and expanding Takeuchi fans with

unique added value Safety First

Hydraulic excavators
6 tonnes 15 tonnes 20 tonnes 30 tonnes »
v v \'4 v %
Ll

Sal ' f duct : | Volume zone for large ! E
ales zone for our products : | construction machinery : g
| g . 3
| o

I

Typical applications of our products Strengths of Takeuchi’s products

Copyright@ TAKEUCHI MFG. COLLTD. Alrights reserved
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Takeuchi: | am Takeuchi, President and Representative Director. | will now explain the progress of the third

medium-term management plan.

See page 18. Once again, | would like to explain the market position of our group.

While large construction equipment is used for cutting down hills, tunneling, and other large-scale

construction projects, our products are used for housing-related construction, road
infrastructure work such as water and gas pipes, and recovery work from natural disasters.

construction,
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You live in a comfortable home and have clean water when you turn on the faucet. Turn on the switch and
the electricity comes on. Our products are deeply involved in the daily lives that we take for granted and are
deeply related to food, clothing, and housing.

Market for Compact Construction Machinery TaKeuUCHI

Fram Worls Fust is Woeld' Leader

US Housing Starts

(10,000 hauses)
2,174
2,000 L9264 acq
1674
1610 Lagg 1487 154
1,500 1,328 1413 L
1,200
1,080 1,114
000 941
665 oz T4

500 September X08: Lehman Brothers COVID-19 pandemic
collapss led to howsing demand

bottoming out in 2009-2011

o
2006 2007 2008 2009 3010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
200 (10,000 houses)
Mart_h 2022 U5 Federal Reserve ended its 177.7 1805 Most secent
zero-interest rate policy 175 manthly trand
157.5
=0k 1426 142.0
US housing starts slowdown due to high 150 166.8 134.8
4
mortgage rates and inflation 175 1377 W03 gm0 I iaau.
: : 100
Housing demand remains strong . .
{Postponement of iming — Eventual recovery) 7 fan Feh Mor dpe May lme Mk fug GepL OF Wow Der fan  Feb
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See page 19. What we are showing here is the number of housing starts in the United States.

As you are all aware, US housing starts declined in 2022 due to higher interest rates and a shortage of building
materials. However, over a long-time span, the level is not low in 2022 and has begun to recover as we move
into 2023.

We believe that the slowdown in 2022 is the result of a postponement of the timing of purchases and that
housing demand itself is strong.
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Medium- to Long-Term Outlook TaKeuCHI

Fram World Fuai do World' Leeder

World Population

— Urban population is growing worldwide, sop  Saurce: DESA, UN (2018)

with no signs of slowing down. 855 9,77 bn
— Cities and infrastructure inevitably age, 7.63
making maintenance work essential. 1.5
&
Cities generate employment and 5.0 G656, | =
5.14 E:
wealth 554 4.20 _ E
There is a need to address 1.5 =
overcrowding, housing shortages, and [Sen [ Ton g
aging infrastructure, as well as to 0.7 Hmes e

improve public health. o0

E 1950 -_ 2018 2030 2050

Green Transformation (GX)  — Renovating social infrastructure is essential

Social and economic transfermation HlSIf‘Ig l:ﬂns-tructiﬂn dEI‘T‘IEI I‘Id EII"Id
towards decarbonization new construction machinery demand

. :

Renewable energy

Power EV
transmissicn
infrastructure
{underground)
Power generation infrastructure Charging infrastructure 20

See page 20. The graph shown here is an estimate published by the UN before COVID-19.

Although COVID-19 has led to more decentralization to rural areas, including remote work, the social and
economic role of cities in creating jobs and wealth remains significant. We believe that overcrowding, housing
shortages, and aging infrastructure in urban areas are social issues that need to be resolved.

Furthermore, demand for green transformation-related products is about to sprout anew. For example, as we
move toward decarbonization, power generation infrastructure will shift from thermal power to renewable
energy sources such as solar, wind, and hydroelectric power, and as cars run on electricity, charging stations
will be needed. As higher-capacity electricity is needed, the transmission infrastructure will also need to
increase its capacity.

Our outlook for the construction equipment market is bright and hopeful. We are not talking about a dream.
| have spoken with our subsidiaries and distributors in the US and Europe, and naturally they too are
concerned about the slowdown in the housing market at the moment. However, the demand is even stronger
for infrastructure construction work, and they are willing to place more orders.

They have received many orders from end-users, but they are holding back on their orders because our
production capacity has reached its limit and we have placed restrictions on their orders. They, too, are
looking forward to the US and Aoki plants.

We believe that demand for our products is expected to grow steadily, not only in the short term, such as the
current and next fiscal years, but also in the mid to long term.
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Challenge and Numerical Targets

1akKeuCcHI

Fram Works Furai do Workd Lesder

fwan] W M=t sales {left)
Challenge: Increase Sales 350 8 Operating prak light izmﬂhn
by 100 billion Yen
by Power Up, Speed Up, and Scale Up Netsales +70.3%
Increase conselidated net sales from E’:ER . :k?.S'!i a0
140.8 billion yen (current) to 240.0 billion yen o - - 189.0
17849
150 a0
Net sales 140.8bn | 240.0bn| +70.3% 140.8
Operating profit 17.7bn|  24.0bn| +35.1% 0
Lrate 17.6% 1008 112.2
Earmings per share (ven] 27951 377 | +34.7% | .
ROE 13.8% 14.09% -
IPY/USD 111.72 115.00 +3.28 - 10
IPY/GRP 153.086 152.00 [1.06)
IPY/EUR 130.57 127.00 [3.57)
JEY/RMB 17.12 15.00 +.B8
W 1N .
Mote: Based on the following CAPM formula, we recognize a cost of equity of 8%, FYI019 Y020 FYIOL FYI0ZE FYRII3 FYI0R4
Risk free rate (1%) + beta [1.2) X Market risk premium (6%}
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See page 21. These are the numerical targets of the third medium-term management plan.

Our goal is to achieve consolidated sales of JPY240 billion in the fiscal year ending February 2025. Product
demand remains strong, but we expect the current fiscal year to be a year of patience with a leveling-off

phase.
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Power Up

Investment in Human Capital

1akKeuUCHI

Framm Woels Fiest o Woeks Leader

Basic Policy: — Human capital is the source of corporate strength, and
distributing to human capital is an investment in the future.

— Securing the human resources necessary to achieve the goal

of the Medium-Term Business Plan

Investment
(Fr2024)

3.8bn=

Increase inlabor costs in FY2024 compared to FY 2021
[manufacturing costs, SG&A expenses)

Increasing workforce: 2.3 bn

': For business growth

To create excess workforce capacity
|allowra margin for education, multi-skilling and work-life balance)

Raising wages and salaries: 1.5 bn

As of February 28, 2022 As of February 28, 2023
. Employees | Temp staff® Total Employees | Temp staff*  Total

Takauchi MFG 557 386 943 B12 393 1,005
Takeuchi US 125 2 127 204 3 207
Takeuchi LK 24 1 25 22 1 23
Takeuchi France 21 i 22 20 2 22
Takeuchi China 190 37 227 195 22 217

917 | 426 | 1,343 1,053 | 419 | 1,472

*Temp staff: permanent part-timers, part-timers, temporany employees from staffing agencles, seasonal employess, et

Copyright@ TAKEUCHI MFG. CO.LTD. AN rights reserved

See page 22. Investment in human capital.

22

Our company cannot grow without empowering our people. In the fiscal year ending February 28, 2023, the
first year of the medium-term management plan, the Company's total labor cost amounted to approximately
JPY1.6 billion, and the number of employees, including temporary workers, increased from 1,343 to 1,472, an

increase of 129.

Along with the increase in production at the Aoki and US plants, Takeuchi Manufacturing and Takeuchi US
plan to increase the number of employees in the future.

Support
Japan 050.5212.7790
Tollfree 0120.966.744

North America
Email Support

1.800.674.8375
support@scriptsasia.com

SCRIPTS

Asia’s Meetings, Globally

21



Speed Up Speed Up Product Development TakKeuCHI

Fraor World Firaf b Blorkd' Leeder

® Connected  |mproving customer satisfaction by adding features to TFM and Takeuchi Connect
® Autonomous Implementation of “a feature to perform some tasks automatically”

® Electric Expansion of battery powered excavator lineup
Development of battery powered track loaders

Open Innovation
In research and development of advanced technologies for
electrification and automation, we will work with other companies and
collaborate with Academia

1 I
1 1
| 1. Electrification of compact excavators !
Track loaders ! 2. Hydraulic excavators and track loaders ta follow | |
i I
: ; -
—
oo
m < Fydrauic excavators :
b tonnes 5 tannes E
=]
Y v £
: —p o
i I
1 I
Aim to have a range of under-6-tonne battery powered excavators | ¢
T I
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See page 23. Acceleration of product development.

We believe that similar technological innovation is required for construction machinery, which, like
automobiles, are powered by engines.

In the area of connected systems, we will enhance the functions of TFM, which remotely monitors
construction equipment, and Takeuchi Connect, which connects our group and customers via the Internet, to
improve customer satisfaction.

In the area of automation, we are working on developing a function that allows a machine to automatically
perform certain tasks at the touch of a button, such as digging at a depth of one meter, for example. We
believe that there is a high need for this type of automated operation in a wide range of areas due to the
shortage of manpower and skills at construction sites rather than the need for remote and unmanned
operation.

In terms of electrification, we will first work to expand our lineup of battery-powered mini-excavators under
6 tons. Since large excavators and crawler loaders require higher battery capacity, we believe that the hurdle
to electrification will be higher for them.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

22



Scale Up Production Capacity Expansion T1akKeuCcHI

Frarm Wosky Fuat iz Bocky Lesder

B Track loader 148% K US Factory (started operation on September 23, 2022)
Excavater (Compact/Hydraulic) N — Full speration: Planned for FY2024
Decrease due to 133% — Start production of track loaders using the semi knock
parts and materials 1 -ﬂrﬂ% down [SKD) method. Home office factary production ends
supply shortage - at ready to drive, then they are finished in the US factory.
0% &\% - Weork on building a US supply chain.
1004% - Eventually aim for a eamplete knock dewn (CKD) method,
| 99% where all production will be done at the US factory:
I
100% 95%
] . g/ Aoki Factory (planned to start operation in September 2023)
— Full operation: Planned for FY2024
FY2021 =100% 150% = Transfer production af medium-welght class excavators (4
135% . to 9 tonnes) from the home office factory to the Aoki
factory
100% 100%
Heme Office s Aoki
Factory | Factory| Factery
Less than 3 tonnes O — —
FYaD?1Mesults  FY022 Fesdis  Attheend of  MediomeTerm |Excavator (4 -8 tonnes - - (@]
FI2023Plan  Business Plan
Targat {at the 9 =15 tonnes O — —
and of FY2024)
Track loader Semi Knock Down —
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See page 24. This is about an increase in production capacity.

As for the US plant, although it started operation in September 2022, it has not been able to raise production
volume as expected, and we have revised the timing of full operation from the fiscal year ending February
2024 to the fiscal year ending February 2025.

As for the Aoki plant, we plan to start operation in September 2023 and gradually increase production volume
from October. Full operation is scheduled for the fiscal year ending February 2025.

With these two new plants and the increased power of the employees working there, our group's production
capacity will increase by 48% by the end of the fiscal year ending February 2025, and we aim to achieve our
mid-term plan target of JPY240 billion in consolidated net sales.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

23



Aoki Factory (Construction Progress) TaKeucH!

Workd Purat so Workd Leedler

Start operation (plan): Sept. 2023
Site area: approx. 50,000 m*
Bullding area: approx. 27,800 m?*
Total floor space: approx, 31,600 m?

Copyright® TAKEUCHI MFG. CO, LTD. Allrights reserved 25
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Aoki Factory (Construction Progress) TRaKeuUCH!

From Workd Frst so Workd Leeder

e Start operation (plan): Sept. 2023
Site area: approx. 50,000 m*
Bullding area: approx. 27,800 m?
Total floor space: approx. 31,600 m?

Most of the electricity consumed is generated by solar power, and together with
CO,-free electricity, the factory operates on 100% renewable energy.

Copyright® TAKEUCHI MFG. CO. LTD. Allrights reserved 26

See pages 25 and 26. Construction progress at the Aoki plant.

In the photo on page 26, you can see that the majority of the roof is covered with solar panels. The majority
of the electricity consumed is generated by solar power generation, and together with CO2-free electricity,
the plant will operate on 100% renewable energy.

Support
Japan 050.5212.7790 North America 1.800.674.8375 . SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

25



Scale Up | Expansion of Sales Network and Parts Sales 1aKeuCcHI

From World Firai do Borkd Leedsr

Expand sales, mainly in European and North American WIT Sales Turgets
countries, in response to increased production capacity 240.0 bn

Morth America fyen) Worth Amariea 12EDkn

Increase production and expand sales of track loaders by starting cperation of 140 4 MITP target Eirppe 1046 b
the US Factorny 128.0bn Isgan %Thn
Morth America and Europe 3 e o

Increase production and expand sales of excavators [compact & hydraulic) by 120
starting cperaticn of the Acki Factory

Expand Takeuchi fans and improve custamer satisfaction by introd ueing new
products (including battery powered models)

100
Aftermarket Parts Sales
Aftermarket parts warehouses already established in the US and Europe
Promate the benefits of genuine parts (branding = peace of mind) B0

Fromote sales of secondary genuine parts (competitive pricing)

& Eivilneg parts: Same parts as those metalled w naw vehicles

2]
a0
n
o T
European parts center [The Netherlands) U5 subsidiary and warehouse Morth America
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See page 27. | would like to talk about after-sales service.

As of March 1, 2023, the new fiscal year, the after-sales support department was established. Takeuchi US
will promote after-sales service in the US, and the after-sales support department at the headquarters will
promote sales to European distributors from the parts center opened in the Netherlands.

The strength of our products is that they are durable and resistant to breakage, but if non-original parts are
installed during maintenance and upkeep, their quality will not be maintained. We are determined to
communicate this to our customers and expand our after-sales service.
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CONEXPO 2023 (Las Vegas, USA) TaKeuCcHI

From Workd Frat so Workd Leeder

P From March 14 (Tue.) to 18 (Sat.), 2023

Copyright® TAKEUCHI MFG. CO. LTD. Allrights reserved 28

See page 28.

CONEXPO, one of the world's three largest exhibitions of construction equipment, was held in Las Vegas and
attracted 140,000 visitors. It seemed to reflect the thriving market after the pandemic.

Takeuchi US exhibited a total of 16 units at its booth, including the TB20e electric mini excavator. We have
received a great deal of feedback on what is good about our products and what they would like to see
improved, and this has further strengthened our relationship with our customers.

Based on the feedback we received at the exhibition, we intend to continue product development from the
customer's perspective.
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Promotion of Sustainability Management TaKeuUCHI

Framm Woels Fiest o Woeks Leader

ESG Issues and Targets

Social |sxises Themes By When What Level
FY2030
R
1 C02 emissions fram produsct ise [comaared with FY2040) educe by 305
E | Mitigate climate change
F
2 C032 emissions at factories fanan Recuce by 505

[cosngiared with FY2015)

Occupatianal health
3 and safety
Emplayees” health

Ocrupational accidents resulting in absence from

work far ane day ar mare Every year Tera

Human Resource
4 5 Develooment Traindng hours per person Every year Anrawnce actual reswits

Pramoting wark-ife Ratiaaf employees taking childcare ke [y
balance gender) Buery year

Callectian rate af agreement farms far awr C5R
pracurement palicy

Anmawnce actual reswlts

& Child Labor Every year 5% or mone

1. Appointment of & femabs
1 F2023 diresckor

I3 S]] 2, Same as the ratio of mals
ES Eweryyear managers ta mabe staff
EX Announce actual results

i Agpaintment af a female directar®

1 Ratio of female managers ta female staff

£ Ratio of local staff in management positions
n subsidiaries

7 G | Diwersity

hole: The tanget deadine for the appointment of a female director, onginally et for FY2024, has been changed to FY20E3
“ ‘BELAEE (TR 13 [T 1]
T EEAANTRD ATIE

i g

GHG emissien reduction and | Occupational health and safiety

5 EERER
EuIn

g

TCFD initiatves Employees” health Dwversity and Inclusion
Our Group’s business tself Goals 1 and 2 Goal: 3. 4, 5 and & Goal 7
Copyright@ TAKELCHI MPG. €O.,LTD. ANl rights reserved 9

See page 29.
The goals set by the Group for ESG issues are shown below.

Climate change, in particular, is a situation that we have to address immediately. In addition to expanding our
lineup of battery-powered mini excavators, we will also install solar panels at our headquarters plant, Aoki
plant, and even our US plant. These three plants will operate on 100% renewable energy, along with CO2-free
electricity.

A proposal for the election of female directors will be submitted to the general meeting of shareholders in
May of this year. This person has extensive experience, especially in human resources. | look forward to
receiving valid and substantive advice regarding goals three through seven.
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Climate Change Initiatives (scenario Analysis and Definition of Measures) 1IIKEUCHI

2°C Scenario (sustainability-oriented) 4°C scenario (current transitions)

= Introduction of carbon tax and increased taxation = Mo significant regulatory tightening
- Significant tightening of regulations on exhaust = Increased damage due to typhoons, floods,
gas and GHG emissions and other extreme weather events

— Increase consumer awareness of decarbonization
ot
' Counter Desedapment o machinery
g ceement of fuel comsum ption of engina-powerned

R ) ) o MEeasures
2°C Scenario Analysis, Worldview in 2030 EonETruETan machinery
| 4
Suppliers New antrants Customers Government &
Imposition of a carbon Increased demand for
tax on the manufacture Mot assumed construction machineny Administration
af steel, glass, synthetic that implements low _ Carbontax
rubber, plastics, etc, amission technologies
which will be passed on and timely introduction — Tighter
torthe cost of raw of productsthat mest regulations
materials and increasa i consumer needs will
manufacturing costs. Takeuch GmUP increase sales,
| | Caﬁ:lital investment and developmeant costs
will increase in line withl?wernment
Energy emission regulations and tha resulting shift ]
Supply instability dug to | in power sources [e.g., electrification]. | Substitutes
power shortages will Investors, ete.
increase the cost of Declining stakehalder
g!_';’;"fnlém'az'if factories ap rl‘echlalrllm wIIII lead
ek o er financin
manufacturing costs. Logistics [shipping, land transportation) Mone in particular wm‘? lower sli:n:kg
Logistics companies’ cost burden I:E'f” prices, and difficulty in
‘ 1 b IIdIIr'ugnmdi}w-GHlf wﬁlsséeels,aq:q? rif sacyring human capital
emission credit, i) w transferred to
Cost Increase ooean freight rates, increasing costs

Copyright® TAKEUCHI MES. £0.LTD. Al rights reserved ap

See page 30. This is a scenario analysis of climate change.

In the worldview of the 2°C scenario, the key is the change in the environmental orientation of customers.
That is why we recognize the electrification of construction machinery as our greatest development theme
and the most important management issue.

The analysis also notes that logistics costs will increase due to tighter restrictions on greenhouse gas emissions
in logistics.

The US plant is currently using a semi-knockdown system, but in the future we aim to use a complete
knockdown system for local production for local consumption.

Support
Japan 050.5212.7790 North America 1.800.674.8375 . SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

29



Capital Investment Plan

TaKeuCcHI

| FY2023 Capital Expenditure Plan Breakdown |

From Workd Frat so Workd Leeder

Millionsctysn)

10,000 -

® Capital investment

¥ Deprediation

8,000 -

6,000 -

,000

8,629

4,420

4 “
3,056
o0 l 1,734

FY2019  FY2020  Fy2021 FY20£2

FY2022 Capital investment Breakdown

\ Aoki Factory S0bn Pmmlnnhuﬂscalyeu 5.0bn
9’650 Payment already made {corstructian In pe rssh6.0bn
S, Factory 1.50n | Sodar panels (US office and factory): 0,48 bn
| Slat conveyor: 0,45 bn
Fanorv mxtmerv ano equlpment 0 4 bn 15,
Employes 15 hn Canstruction on land ad]aoent to the home office factory
dormitories Land Aoki Factory
Others 1.05n Jgs, malds, protatypes, and maintenance and renewal
| equipment
Tatal 90bn

FY2020: Takewchi US warehouse expansion  FY2021: US training center [apprax. 0.5 bn|
{aporox. 0.54 bn)

Aoki 3.0 bn | Payment for this fiscal year (construction in X

Factory ptogress) ?»Dbﬂ INEW] FY2022: US Factary (apprax. 4.7 bn)  [NEW] FY2023: Aoktfxlw(wwm 1108n)
r.,~.. reardy made dconstruction ir
POgress) '\HI )

USFactary | 4.7 bn | land/buidings/equipment

Others 1.0 bn | Fgs, molds, prototypes, and maintenance and
renewal equipment A N

Total 8.7bn d Sept. 2023 (planned)

Copyright@ TAKEUCHI MFG. CO. LTD. Allrights reserved 31
See page 31.

Capital investment of JPY9.05 billion is planned for the current fiscal year.

Takeuchi US plans to install solar panels at both its headquarters and its US plant. At the US plant, we plan to
install slat conveyors as well as auxiliary equipment and machinery to increase production volume.

We are also planning to construct employee dormitories to secure human resources at the Aoki plant and the
headquarters plant.

Depreciation is expected to increase by JPY600 million at the US plant and by JPY760 million at the Aoki plant,
to JPY3,754 million.
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Shareholder Return and Dividend Payout Ratio TaKeuUCcHI

From Wosld' Fuar fo Workd' Leeder
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management structure and develop future businesses

Share buybacks:implement share buybacks as appropriate, taking into consideration stock price levels,

capital efficiency, and other factors.
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See page 32. | would like to talk about shareholder returns.

Net income per share for the current fiscal year is projected to be JPY360.83, resulting in a payout ratio of
30.5% for an ordinary dividend of JPY110 per share. Adding 5 yen commemorative dividend for the 60th
anniversary of the Company's founding, the year-end dividend forecast for the current fiscal year is JPY115
per share.

That concludes my explanation, but there is one last thing | would like to say.

This August, we will celebrate our 60th anniversary. We thank you for your cooperation and patronage.
Looking back, we were able to overcome some difficult times, such as the collapse of the Lehman Brothers.

Although it was difficult to achieve the target in the previous fiscal year due to rising steel prices and
transportation costs, we were able to achieve record-high sales and profits thanks to a tailwind from foreign
exchange rates, the effect of increased production, and price increases for our products.

Looking ahead, we expect the shortage of semiconductors and rising material prices to continue, but market
trends in Europe and North America are favorable, and we are still receiving many orders. We are currently
experiencing a tailwind from the exchange rate, and with transport prices coming down, we feel that we will
be able to achieve good results in the current fiscal year.

The Aoki plant will also begin operations this September. Customers are still asking for more machines as soon
as possible. In addition, it is not only possible to increase the production of machines at our plant. At the same
time, we need to increase production at suppliers and cooperate with new suppliers. | believe that each
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company has already completed its preparations and is in the process of setting up its delivery system to us.
We would also like to take this opportunity to thank our suppliers for their cooperation.

As | said in my explanation, we are actively developing this business for the future. With the SDGs in mind, we
will actively work to improve the natural environment and work environment. Among other things, we expect
construction equipment to become more battery-operated, recycled, and automated. We will work on these
advanced technologies to speed up and commercialize them.

| would like to close by thanking all investors and stakeholders for their continued patronage and support.

Thank you very much for your time today.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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