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Presentation

Summary of Earnings Results for the First Half of the FY2023

(1) Sales volume increased in both the US and Europe

® North American sales volume increased +3.6% (1Q: +17.6%, 2Q: -7.7%, YoY)
® European sales volume increased +7.0% (1Q:-1.5%, 2Q : +18.3%, YoY)
® Total sales volume increased +5.5% (1Q: +6.6%, 2Q : +4.4%, YoY)

(2) Record-high net sales and profits for 1H (net sales +22.3%, operating profit +81.9%, YoY)

® Despite a softened & in an adjustment phase in housing market due to rising interest rates and high
housing prices, demand for products remained strong due to robust construction of water and gas
pipeline infrastructure projects.

® Despite factors that reduced profits, such as rising raw material prices, significant profit growth was
achieved through higher sales, product price increases, and the impact of foreign exchange (forex)

fluctuations.
(Billions of yen)

FY2022 FY2023 (Current FY)
1Q 2Q 1H 3Q 4Q 2H 1Q 2Q 1H
‘
Net sales 424 | 436| 860 46.8| 46.0| 929 | 53.0| 52.1 @5}’
Gross profit 9.8 10.1 199 11.1 119 23.0| 129]| 125| 255
SG&A expenses 4.4 6.1 10.6 6.4 471 111 4.4 4.1 8.5
of these, transportation costs 2.6 4.1 6.7 43 2.7 7.1 2.1 1.5 316
Operating profit 5.3 3.9 9.3 4.6 721 11.8 8.5 84 16.9"

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuCcH!I

Kobayashi: | am Kobayashi, General Manager of Business Management Department. Thank you very much
for taking time out of your busy schedule to participate in our financial results briefing today. | will now explain
the H1 results and full-year forecasts for the consolidated results for the year ending February 2024.

Please see page two. | would like to explain some key points regarding the H1 results compared to the same
period of the previous year. First, in terms of sales volume, both in North America and Europe, the strong
performance continued from the previous period and remained steady. As a result, sales volume in North
America increased by 3.6%, in Europe by 7%, and overall sales volume increased by 5.5%. Note that the higher
rate of increase in Europe is due to the fact that in H1 of the previous year, inventories at European
subsidiaries were insufficient from the beginning of the period, whereas in H1 of the current year, the number
of units allocated for shipment to Europe from the head office was increased, and inventories were built up
to cope with the situation.

Next, with regard to sales and profits, although there was a slowdown in housing demand due to rising interest
rates and high housing prices, and inventory adjustments in the UK due to changes in the supply-demand
balance, demand for our products remained strong, as infrastructure works such as water and gas pipes were
still robust. In addition, due to the increase in sales volume, price hikes, lower transportation costs and a
tailwind from the weak yen exchange rate, consolidated net sales increased 22.3% and consolidated operating
income rose 81.9%, the highest ever for H1 of a fiscal year.
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Consolidated Financial Highlights for the First Half of the FY2023

FY2022 FY2023
Millions of yen X &
1st half (%) 1st half Sales ratio Change (%) Prev. Change
Forecast
B Netsales 86,033 - 105,176 - +19,143 +22.3% 96,200 +8,976
B Operating profit 9,328 10.8% 16,969 16.1% +7,640 +81.9% 14,500 +2,469
Ordinary profit 10,339 12.0% 17,072 16.2% +6,733 +65.1% 14,400 +2,672
g ProsatmbuEbies 7,663 8.9% 12670 | 120% | +5007 | +653% 10300 | +2370
owners of parent
Capital investment 4,959 5.8% 4,798 4.6% (160) (3.2)% 1,688 +3,110
Depreciation 780 0.9% 1,285 1.2% +504 +64.7% 1413 (127)
Orders received 130,833 - 87,309 - (43,524) (33.3)% Axk -
Order backlog 178,649 - 172,880 - (5,769) (3.2)% b -
L (Millions of yen)
125,000 o b o ~
@ o, S E 5
100,000 g 8 20,000 1 o &) S o
) a a o
75000 - 15,000 - & o 9 o o
% > . o = m 9
d - © >
50,000 - 10,000 - ki © 0
25,000 5,000 - I . l
0 + ‘ 0 +— S - - S
FY2022 FY2022 FY2023 FY2022 FY2022 FY2023 FY2022 FY2022 FY2023 FY2022 FY2022 FY2023
1H 2H 1H 1H 2H 1H 1H 2H 1H 1H 2H 1H
Net sales Operating profit Ordinary profit Profit attributable to owners of
2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIREaIKeuUCH!

Please refer to page three. | would like to explain the consolidated financial highlights. Sales and all profits
items were up significantly compared to the previous year, reaching a record high on a half-yearly basis. The
reasons for the increase and decrease in operating profit will be explained later on page seven, while our
president will provide further information on the status of orders.
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Quarterly Net Sales and Operating Profit

Operating

profit

(Millions of yen)

53,039 52,137
| 46,892 46,039
50,000 40,896 42,414 43,619
40,000 1 33,332 32,674 33,989
30,000 -
20,000 -
10,000
0 - T T T T T T T
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
8,542 8,426
8,000 - — 7,268
’ 5.355
6,000 4,201 2604 3972 4,623
4,000 !
> . .
0 r ; r T
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2021 FY2022 FY2023
Exchange rates
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
JPY/USD 108.89 109.96 110.66 114.70 121.43 13343 143.54 134.12 134.74 140.48
JPY/GBP 151.26 153.60 152.21 154.07 157.87 163.51 166.55 163.00 165.80 179.25
JPY/EUR 13043 131.70 130.56 129.41 133.83 138.77 142.85 142.51 146.10 154.14
JPY/RMB 16.45 17.07 17.08 17.90 18.56 19.70 20.11 19.60 19.43 19.66
2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved n TIRKeuVUCH!

Please see page four. This slide shows the quarterly changes in sales and operating profits. Sales in both Q1
and Q2 under review were high due to the increase in sales volume and price increases on products, as well
as the depreciation of the yen against other currencies. For Q1, both sales and operating profit were the
highest ever recorded for a quarter.
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Financial Results by Region for 1H FY2023

FY2022 FY2023
(Millions of yen) 1H
1st half Sales ratio 1st half Sales ratio Change (%) Prev. Change
Forecast |
B Japan 1,156 1.3% 1,094 1.0% (62) (5.4)% 1,260 (165) |
B North America 47,192 54.9% 56,610, 53.8% 49,417 +20.0% 51,510 +5,100
[l Europe 35,418 41.2% 44,318 42.1% +8,900 +25.1% 40,900 +3,418
Asia 277 0.3% - 60 0.1% (217) (78.2)% 90 (29)
[ Others 1,987 2.3% 3,092 2.9% +1,104 +55.6% 2,440 +652
Total net sales 86,033 100.0% 105,176 100.0% +19,143 +22.3% 96,200 +8,976
Net sales overseas 84,876 98.7% 104,082 99.0% +19,205 +22.6% 94,940 49,142
(Millions of yen) Units sold s 05
1H: +3.6% (Average) 1H 1H
& (Yoy) Units sold
s 2 BN 1H: +7.0% usD 126.74 138.45
60,000 - 2 = 2 2 [ Gen GBP 160.63 172.16
~ 2 © 3 h ,
50,000 = = = 3 EUR 136.90 149.84
40,000 - & “ RMB 19.13 19.55
30,000
20,000 - - « &
w -+
omo | &g B c s ¢ 2 8§
— — S— T e—— !
1H 2H 1H 1H 2H 1H 1H 2H 1M 1H 2H 1H 1H 2H 1H
FY2022 FY2023 FY2022 FY2023 FY2022 FY2023 FY2022 FY2023 FY2022 FY2023
Japan North America Europe Asia Others
5 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuCcH!I

Please refer to page five. This shows net sales by region. Net sales in North America increased JPY9.417 billion
to JPY56.61 billion. Net sales in Europe increased JPY8.9 billion to JPY44.318 billion. Sales volume increased
3.6% in North America and 7% in Europe, and in both regions, sales were significantly higher than in the same
period of the previous year, mainly due to price increases and the impact of yen depreciation. As for the other

areas, they are as you can see on the slide.

Support
Japan 050.5212.7790
Tollfree 0120.966.744

North America
Email Support

1.800.674.8375
support@scriptsasia.com

= SCRIPTS

Asia’s Meetings, Globally

5



Geographic Segment Information and Results for 1H FY2023

0] —— FY2022 | FY2023
1H Profit ratio 1H Profit ratio Change (%)
Japan Net sales 29,448 - 36,166 - +6,717 +22.8%
Segment profit | 5,739 19.5% 12,458 34.4% +6,718 | +117.0%
UsA Net sales 47,192 | : 56,618 | 49425 +20.0%
Segment profit | 4,980 10.6% 5,167 9.1% +186 | +3.7%
‘UK Net sales 6,022 v - 7,488 2l +1,466 ‘ +24.4%
Segment profit | 510 8.5% 842 11.2% 332 +65.1%
‘France Net sales 3,282 - 4,867 » - +1,585 +48.3%
Segment profit | 236 7.2% 520 107%  +283 | +119.7%
‘China Net sales | 87 » - 35 - (51) (59.5)%
Segment profit | (13) - 26 ’ 75.4% +39 -

— Japan Segment: (TAKEUCHI MFG. CO., LTD.)
* Development and manufacture of construction machinery
* Sales of construction machinery in Japan / Sales of construction machinery to distributors in Europe and Asia/Oceania

— US Segment: (Takeuchi Mfg. (U.S.), Ltd.) — China Segment: (Takeuchi Qingdao Mfg. Co., Ltd.)
* Sales of construction machinery in the US and Canada « Sales of construction machinery in China
* [NEW] Manufacture of construction machinery in the US * Manufacture of construction machinery for China and other
i parts of Asia
- UK Segment: (Takeuchi Mfg. (U.K.) Ltd.) » Manufacture, procurement, and sales of construction
* Sales of construction machinery in the UK machinery components for the Japan segment

— France Segment (Takeuchi France S.A.S.)
* Sales of construction machinery in France

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuUCH!

Please refer to page six. Geographic segment information is as stated and is available for your review.
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Factors of Increase/Decrease in Operating Profit (1H FY2023)

Cost of sales +1,254M

Other than US - +819M Transportation costs: -3,373M

(Millions of yen) Us <435m e -
SG&A expenses +228M Transfer to COS: -434M
18,000
2109) " —_
16,000 Increase  (778) ) Others
incost  start-
Price (Raw 0? nel\jvp (1'483 )
14,000 increases Material  factories  Invest (434)
price) (US, ment in 1;_“”590":"‘ Decrease
Effect of Aoki) ~ human  UONCOSIS i 5GRA
12,000 inc:eade capital  forSKD  gypenses
produc ;
sales . (Excluding
10,000 tion (COS)  effects of
' FOREX 16,969
Effects of rates) .
8,000 FOREX US factory: +738M
rates Aoki factory: +40M
6,000
9,328 ,
Transportation costs
4,000 L ~_~ L WIP for SKD production in the U.S.: Inventory—Cost of Sales P, %
g 4 L Finished goods for sale to customers: SG&A expenses ) V4
2,000
FY2022 I FY2023
(1st Half) — (1st Half)
Operating profit +7,640 million yen Operating profit

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuCcH!

Please see page seven. | would like to explain the factors behind the increase and decrease in consolidated
operating profit.

The breakdown is as follows: foreign exchange effects increased profit by JPY3,263 million. The effect of
increased sales increased by JPY2,278 million. The increase in selling prices raised profit by JPY3,577 million.
In addition, the cost increase in raw material prices costed JPY2,109 million, the start-up of the US plant
amounted to JPY778 million, investments in human capital amounted to JPY1,483 million, and transportation
costs related to semi-knockdown production in the US amounted to JPY434 million, all of which contributed
to the decrease in profit. Another increase of JPY2,987 million is due to a decrease in SG&A expenses,
excluding foreign exchange effects. Most of this decrease in SG&A expenses is due to lower transportation
costs.

The JPY434 million in work-in-progress product's transportation costs related to semi-knockdown production
do not change operating profit as they are transferred from SG&A expenses to cost of sales, but become a
factor that increases the cost of sales ratio, so they are shown in a separate graph.

As a result, including other factors, operating profit increased JPY7.64 billion to JPY16.969 billion.
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Consolidated Balance Sheets (As of August 31, 2023)

As of Feb. 28, 2023 As of Aug. 31, 2023
— Composition Composition
(Millions of yen)|  Balance o Balance e Change (%)
Cash and deposits 43,995 27.7% 42,197 24.0% (1,798) (4.1)%
Notes and accounts receivable - trade 35,739 22.5% 45,696 26.0% <+9’95§> +27.9%
" Inventories 47,723 30.1% 50,569 28.8%| +2,846 +6.0%
a Other 3,001 1.9% 4,132 24%| +1,130 | +37.7%
<
Current assets 130,459 82.2% 142,595 81.1%| +12,135 +9.3%
Non-current assets 28,326) 17.8%|| 33,155 18.9% (4,829 +17.0%
Total 158,785 100.0% 175,750, 100.0%| +16,965 | +10.7%
Notes and accounts payable - trade 26,755 16.9% 28,650 16.3% +1,894 +7.1%
"
g Other current liabilities 9,620 6.1% 11,109 6.3% +1,488 | +15.5%
o
g Current liabilities 36,376 22.9% 39,759 22.6%| +3,383 +9.3%
T |Non-current liabilities 606 0.4% 644 0.4% +37 +6.2%
o
_13 Total Liabilities 36,983 23.3% 40,404 23.0% 43,420 4+9.2%
;; Total net assets 121,802 76.7% 135,346 77.0%| +13,544 | +11.1%
5
Total 158,785 100.0% 175,750, 100.0%| +16,965 +10.7%

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

TaKeucHI!

Please see page eight. This is the consolidated balance sheet. Notes and accounts receivable-trade increased
approximately JPY10 billion due to the increase in sales, and fixed assets increased approximately JPY4.8
billion mainly due to the acquisition of the Aoki plant.
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Consolidated Statements of Cash Flows (1H FY2023, Results)

(Millions of yen)

period

Cash and cash
equivalents at end of i - Cash and cash
+71327 B equivalents at

end of period

—+251—
(1,798) million yen
1| | ) 1 |
As of February 28, Operating CF Investment CF Financial CF Effect of As of August 31,
2023 exchange rate 2023
changes

(Millions of yen)

Cash flows from operating activities Change 7tromﬁnam 77 J

Profit before income taxes 17,072 ::;?:ams:n:f property; plntand (4,583) Dividends paid

Depreciation 1,285 Acquisition of intangible assets (198)

Decrease in inventories 61 Proceeds from redemption of securities 100

Increase in working capital (7,421)

Income taxes paid (3,067)

Others (602) Others (1) Others (16)

Total +7,327 Total (4,683) Total (4,693) \

) 2023 Takeuchi Manufacturing [JAPAN]), Ltd. All Rights Reserved n TIRKeuVUCH!

Please turn to page nine. The consolidated statements of cash flows are as stated and are available for your
review.
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FY2023 Earnings Forecasts (full year)

Previous forecast (announced on April 11, 2023) Revised forecast (announced on October 12, 2023)
(Millions of yen) 1st half
1st half 2nd half Full year 2nd half Full year Change (%)

(results)

Japan 1,260 1,200 2,460 1,094 1,235 2,330 (130) (5.3)%

North America 51,510 50,570 102,080 56,610 53,489 110,100 +8,020 ( +7.9%J

Europe 40,900 38,680 79,580 44,318 42,881 87,200 +7,620 ( +§.6‘V;}

Asia 90 90 180 60 119 180 - -

Others 2,440 2,260 4,700 3,092 2,097 5,190 +490 +10.4%

Total net sales 96,200 92,800 189,000 105,176 99,823 205,000 +16,000 ( +8.5%)

Operating profit 14,500 9,500 24,000 16,969 16,130 33,100 +9,100 +37.9%

Ordinary profit 14,400 9,500 23,900 17,072 16;127 33,200 +9,300 +38.9%

Profit attributable 10,300 6,900 17,200 12,670 11,529 24,200 +7,000 +40.7%

to owners of parent

(1) Robust demand for products in 2H (the second half of the year)

® Market softening expected in the UK, but strength to continue in other major European countries and the US

(2) Pre-shipments of work-in-process inventory lacking electronic components will be
completed in 3Q

® All this work-in-process inventory will become finished goods available for sale to customers = Increasing
unit sales in 2H

(3) Forecasting record-high net sales and profits

® Increases exceeding previous forecast due to higher unit sales, additional price increases in 2H, and the
weaker than expected yen

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuCcH!

Next, | will explain our full-year consolidated earnings forecast for the fiscal year ending February 2024. Please
refer to page 11.

On October 12, 2023, we revised our full-year earnings forecast. | would like to explain the key points of our
business forecast. First, with regard to the outlook for product demand in this H2, while we expect a softening
in demand in the UK market, demand in the rest of Europe is expected to remain strong, as is demand in the
US. As a result, we expect net sales to increase by 7.9% in North America, 9.6% in Europe and 8.5% in total,
compared to the full year.

Until now, electronic components have been in short supply, resulting in prior shipments of work-in-progress
products that have not yet been fitted with electronic components, but this situation is expected to end in
Q3. As a result, sales to European distributors will be recorded at the time of shipment from Japan, and the
timing for recording sales, which had previously been delayed, will be normalized, resulting in an expected
increase in sales volume compared to the previous forecast.

Another key point is the forecast for record-high performance in terms of both sales and profits thanks to
revenue increase effect and improved profitability. In addition to the increase in sales volume as explained
just now, we have revised our full-year forecasts upwards after taking into account additional price increases
in H2 and the impact of the weaker yen on the exchange rate.
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Expected Consolidated Financial Highlights for FY2023

FY2022 ‘ ‘ FY2023 (forecast)
Millions of yen
( yen) Full year Sales ratio -y 2nd half Full year Sales ratio Change (%)
(results)
B Netsales 178,966 - 105,176 99,823 205,000 - +26,033 +14.5%
B Operating profit 21,221 11.9% 16,969 16,130 33,100 16.1% +11,878 +56.0%
Ordinary profit 21,379 11.9% 17,072 16,127 33,200 16.2% +11,820 +55.3%
m Profitattibutableto 15,979 8.9% 12,670 11,529 24,200 11.8% +8,220 +51.4%
owners of parent
Capital investment 8,629 4.8% 4,798 4,251 9,050 4.4% +420 +4.9%
Depreciation 2,039 1.1% 1,285 2,318 3,604 1.8% +1,564 +76.7%
Eamings per share 33549 | Dividend 265.81 : 507.68 | pividend +172.49 +51.5%
(yen) payout )
Dividends per share ratio PR e
" 98.00 5 - - 158.00 31.1% +60.00 +61.2%
(yen) 29.2% | <
8 Including a commemorative dividend of 5 yen for the 60th anniversary of the company's founding (Millions of yen)
o 35 o o
& 0 = 5
o oo 2 ) )
200,000 3 N 36,000 @ o &
5 3% 2 30,000 AR R ]
160,000 i = , $ AN 2 ® .
NN ~ o g o ~
g d 1 24,000 2 5 < &R o R 5 N Q2 o
120,000 Units sold d N - R 8 2 SRS )
18,000 N M . ) o 9 5 o
80.000 1H: +5.5% ' - N o 8 R
* 2H: +4.2% 12,000 = N | a O
| Fy:+4.9% N
40,000 (Yov) 6,000 Operating profit :\\ Ordinary profit l Profit attributable to owners of parent I
0 T a 0 E \k\\% b 5 i AN
FY2019 2020 2021 2022 2023 FY2019 2020 2021 2022 2023 FY2019 20202021 2022 2023 FY2019 2020 2021 2022 2023

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuUCH!

Please refer to page 12. The following are the full-year forecast highlights compared to the previous year.

Compared to the previous year, we forecast a 4.9% increase in overall sales volume for the Group for the full
year, with net sales increasing by JPY26,033 million to JPY205,000 million, operating profit increasing by
JPY11,878 million to JPY33,100 million, ordinary profit increasing by JPY11,820 million to JPY33,200 million,
and net income increasing by JPY8,220 million to JPY24,200 million.
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Earnings Forecast by Region for FY2023

FY2022 FY2023 (forecast)
Millions of yen
( yen) Full year Sales ratio 1st:halt 2nd half Full year Sales ratio Change (%)
(results)
B Japan 2,036 1.1% 1,094 1,235 2,330 1.1% +293 +14.4%
B North America 98,506 55.0% 56,610 53,489 110,100 53.7% +11,593 +11.8%
[ Europe 73,906 41.3% 44,318 42,881 87,200 42.5% +13,293 +18.0%
Asia 495 0.3% 60 119 180 0.1% (315) (63.7)%
B Others 4,020 2.2% 3,092 2,097 5,190 2.5% +1,169 +29.1%
Total net sales 178,966 100.0% 105,176 99,823 205,000 100.0% +26,033 +14.5%
JPY/USD 133.12 - 138.45 ‘ 137.00 137.30 - +4.18 +3.1%
JPY/GBP 162.58 - 172.16 174.00 173.26 - +10.68 +6.6%
JPY/EUR 139.81 - 149.84 149.00 149.56 - +9.75 +7.0%
JPY/RMB 19.49 - 19.55 18.70 19.12 - (0.37) (1.9)%
(Millions ofyeh) ) & '
=] Foreign exchange sensitivity
X © g ti fit/2H)
125000 | 8 3 . (operatingprofit/24) _
] - © N +/-1 yen/USD 1145 million yen
100,000 . col = +/-1 yen/GBP 10 million yen
R +/-1 yen/EUR 15 million yen
75,000 *Profiti g remee
Units sold Units sold - rofitincrease with yen depreciation
1H: +3.6% 1H: +7.0% i |
50,000 2H: +9.6% 2H: +0.6% Asia Others o B
0 N OV 9O FY: +6.5% FY: +3.8% N
25000 | » R 8 2 @ o) | 3 o mm g 583 8E
T N N N — 3 3% 1 2 3 a4 N o S 0
J — — — CEESED “ — — —
FY2019 2020 2021 2022 2023 FY2019 2020 2021 2022 2023 FY2019 2020 2021 2022 2023 FY2019 2020 2021 2022 2023 FY2019 2020 2021 2022 2023
13 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRAEKeuCcH!

Please see page 13. The full-year sales forecast by region is as shown in the table, and we would like you to
take a look at it. The foreign exchange sensitivity in operating profit for H2 is JPY145 million for the US dollar,
less than JPY1 million for the pound sterling, and JPY5 million for the euro.
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Factors of Increase/Decrease in Operating Profit (FY2023 Full year forecast)

(M illions of yen) Cost of sales +2,515M Transportation costs: -6,667M
Other than US : +1,589M 1 Decrease in unit price: -6,458M
40,000 - US +926M ‘ Increase in S'm)p\r;’gﬁ\.uhmwe +758M
' SG&A expenses +443M Transfer to COS: -968M
35,000 (3959)
Increase o .810
P Inigost (52'768) Others
z (Raw tart-up
30,000 increases (Raw new (2,959)
Effect of pri ce) factories Invest (968)
increased (US: ment in Tran;por Decrease
25,000 sales AOkl) human tation in SGRA
capital costs for  expenses
SKD (Excluding
produc effects of
20,000 Effects of tion FOREX 33,100
FOREX (COS) rates and
rates US factory: +1,587M Invest
Aoki factory: +1,181M ment in
15,000 Human
21,221 capital)
10,000 Transportation costs
= e .
. WIP for SKD production in the U.S.: Inventory—Cost of Sales P o
ey g L Finished goods for sale to customers: SG&A expenses i ¥l
5,000 :
Fr2022 | > FY2023
(Full year) T (Full year)
Operating profit +11,878 million yen Operating profit

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuCcH!

Please refer to page 14. | will now explain the factors behind the increase and decrease in the full-year forecast
of consolidated operating profit.

The breakdown is as follows: foreign exchange impact of JPY7,121 million, revenue increase effects of
JPY3,998 million, and JPY5,694 million increases in sales price.

We also expect a JPY3,959 million increase in costs due to higher raw material prices, a JPY2,768 million
increase in depreciation and expenses associated with the start of operations at the US and Aoki plants, and
a JPY2,959 million decrease in profit due to investments in human capitals, primarily from higher personnel
expenses.

In addition, SG&A expenses, including a decrease of JPY6,667 million in transportation costs, are expected to
increase due to a decrease of JPY4,911 million. The breakdown of the difference between reductions in
transportation costs and SG&A expenses includes the provision for product warranties accrued in accordance
with the increase in sales volume, and taxes and public dues in line with the increase in profits. Furthermore,
the increase of JPY968 million in transportation costs related to the semi-knockdown production is shown
separately in the graph as a transfer to cost of sales, as explained earlier on page seven.

As a result of the above, including other factors, consolidated operating profit is projected to increase by
JPY11,878 million to JPY33,100 million.
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Capital Investment Plan

£—i FY2023 Capital Expenditure Plan Breakdown Il
(Millions of yen)

= Capital investment Aoki Factory 5.0 bn | Payment for this fiscal year: 5.0 bn
10,000 - m Depreciation Payment already made (construction in progress): 6.0 bn
8629 9,050 US. Factory 1.5 bn | Solar panels (US office and factory): 0.48 bn
4 N Slat conveyor: 0.45 bn
8,000 - §s Factory machinery and equipment: 0.4 bn etc.
‘QQQ Employee 1.5 bn | Construction on land adjacent to the home office factory
§§‘Q dormitories and Aoki Factory
NN : :
6,000 - S& Others 1.0 bn Jlgs,‘ moldst, prototypes, and maintenance and renewal
.§§ equipmen
4,420 NN Total 9.0 bn
R
4,000 AN
3,056 Q FY2020: Takeuchi US warehouse expansion ~ FY2021: US training center (approx. 0.5 bn)
S (approx. 0.54 bn)
1,734 N
2,000 N Jan. 2020
N
. Q
N
N
0 - AN

FY2019  FY2020  FY2021  FY2022  FY2023

FY2022 Capital investment Breakdown

Aoki 3.0 bn | Payment for this fiscal year (construction in
Factory progress): 3.0 bn

US Factory | 4.7 bn|land/buildings/equipment

Others 1.0 bn | Jigs, molds, prototypes, and maintenance and
renewal equipment

Total

2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved n TIRaKeUuUCH!

Please refer to page 15. Next, | will explain our capital investment plan. The capital investment is expected to
amount to JPY9.05 billion for the current fiscal year ending February 2024. The main breakdown is as follows:
JPY5 billion for the acquisition of the Aoki plant upon its completion; JPY1.5 billion for the installation of solar
panels at the US subsidiary and its plant, and slat conveyors in its plant; JPY1.5 billion for the construction of
employee dormitories; and JPY1 billion for the purchase of other fixtures, molds, and other items.

With that, | concludes my explanation, and President Takeuchi will give his presentation after this.
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The Third Mid-term Business Plan (FY2022~FY2024)

. (yen) ™ Net sales (left)
> Slogan, Numerical targets 250 = Operat;ngpmﬁt% 240.06n
Increase Sales by 100 billion Yen Netsales +70.3%
% | 205.0
by Power Up, Speed Up, and Scale Up 0 | Ol e L 40
Increase consolidated net sales from
(140.8 billion yen to 240.0 billion yen) 178.9
Change
FY2021 FY2024 ) 5 0.5 30
Net sales 140.8 bn | 240.0 bn +70.3% LS bE|
112.2
Operating profit 17.7 bn 24.0 bn +35.1%
L rate 12.6% 10.0% 100 20
Earnings per share (yen) 27991 377 .00 +34.7%
ROE 13.8% 14.0% -
JPY/USD 111.72 115.00 +3.28 aa
JPY/GBP 153.06 152.00 (1.06)
JPY/EUR 130.57 127.00 (3.57)
JPY/RMB 17.12 18.00 +0.88 N T j L5

Note: Based on the following CAPM formula, we recognize a cost of equity of 8%.
Risk free rate (1%) + beta (1.2) X Market risk premium (6%)

2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

1 RERGISI=3T

Takeuchi: | am Takeuchi, President and Representative Director. | will discuss the three topics that you are
looking at. Please refer to page 17.

In the numerical targets of our third medium-term management plan, we are targeting consolidated net sales
of JPY240 billion in the final year, i.e., the fiscal year ending February 2025. In terms of operating profit and
earnings per share, we expect to significantly exceed the numerical targets of the medium-term management
plan in the current financial year, and to achieve them ahead of schedule. In the final year of the plan, we
hope to maintain the momentum we have built up to date by increasing sales volume through the increased
production capacity at the US and Aoki plants.
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Production Capacity Expansion

M Track loader

0 US Factory (started operation on September 23, 2022
Excavator (Compact/Hydraulic) 148/) v j P )

— Full operation: Planned for FY2024
ANNNR — Start production of track loaders using the semi knock down (SKD)

1 40% method.

— Temporarily prioritize TL production for Europe over SKD production

&‘S\\:‘ ;‘3 for the US.

— Increase track loader production at the home office factory after the
99% transfer of excavator production from the home office factory to the

Aoki factory is completed.
100%

Decrease due to
parts and materials
supply shortages

100%

Aoki Factory (started operation on September 1, 2023)
— Full operation: Planned for FY2024

FY2021 = 100% 140% 150%| | — Transfer production of medium'-weight class excavators (4
o = to 9 tonnes) from the home office factory to the Aoki
factory.
100% 100%
Home Office | US Aoki
Factory Factory| Factory
Less than 4 tonnes @) . -
FY2021Results  FY2022 Results ~ Attheend of Medium-Term |EXcavator |4 -9 tonnes - - (@)
FY2023 Plan Business Plan
Target (at the 9 — 15 tonnes (@) = -
end of FY2024)
Track loader O/sKD SKD -

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuCcH!

Please see page 18. The Group is working to enhance its production capacity.

The first is about the US plant. Most of our track loaders are sold in the US, but demand has recently been
increasing in Europe as well. In response, the headquarters plant is temporarily prioritizing the finished
products of track loaders for Europe over the work-in-progress products using a semi-knock down system for
the US plant. Once the ongoing transfer of excavators' production from the headquarters plant to the Aoki
plant is completed, we hope to increase the production of finished track loaders at the headquarters plant in
order to raise output of track loaders, together with semi-knockdown production at the US plant.

Next is about the Aoki plant. This plant started operation on September 1, and the production of mid-sized
excavators, 4 to 9 tons, has been transferred sequentially from the headquarters plant. The capacity of the
three production hubs, the headquarters plant, the US plant and the Aoki plant, is expected to be roughly 1.5
times higher than the existing level.
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Operations of the US Factory (May 2023: Introduction of the slat conveyors)

1 N = S G £ — TRy
Production Volume of Track ‘\" 1 TRy = ey 4
Loaders (per day) | _— -

150%

Continue production

130%
at HO factory as well

125%

100%

75%

50%

25% September 2022

The US factory is in operation.

0%

FY2021

At the Atthe
end of end of
FY2023 FY2024
Plan Plan

FY2022

» Production capacity of Track loaders
(HO factory + US factory)

Aug. 2023
Results

75% 90% 100%

Feb. 2024 Plan Aug. 2024 Plan

2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuUCH!

Please refer to page 19. In order to enhance production efficiency, slat conveyors were introduced at the US
plant in May 2023. We have gradually increased production volumes, with improving employee safety,
manufacturing skills and product quality as our top priority. The combined production capacity of track loaders
at the headquarters plant and the US plant, assuming 100% of the production capacity targeted in the
medium-term management plan, was roughly 75% as of August 2023, and will be 90% by February 2024 and
100% by August 2024, ahead of schedule.
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Outline of Aoki Factory

Aoki Factory Started Operation (september 2023) R

Building area: approx. 27,800 m?

. Delivery entrance (five locations: A to E)

. Painting

. Docking line (undercarriage)

. Mainline (engine, hydraulics, boom & arm, etc.)
—After process 4, products become self-propelled

. Performance & test drives

. Outfitting line (operator’s seat, cabin, lights, etc.)

. Final inspection (checking the interior and exterior)

. Shipping

A WN R

00N WU,

Total floor space: approx. 31,600 m?

The Aoki Factory operates mostly on solar power generation.

Combined with CO,-free power, the factory runs on 100% green energy.

» Production capacity of the Aoki factory

Aug. 2023 Results Feb. 2024 Plan Aug. 2024 Plan

= 60% 100%

2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuUCH!

Please refer to page 20. On September 1, 2023, the Aoki plant started operations. We have long been
explaining to our suppliers about our production expansion plans and asking them to increase their supply as
well. Now we are fully prepared for the start of operations.

Five delivery entrances were set up according to the production process, and the flow line for trucks operating
on the site was designed to be one-way. Furthermore, the plant has separate entrance and exit gates, and the
flow line through the site has been built up, with an emphasis on safety and efficiency. On the environmental
front, we have installed a large-scale solar power generation facility at the Aoki plant. Combined with CO,-
free power, the plant runs on 100% green energy. The production capacity of the Aoki plant, assuming 100%
of the production capacity targeted in the mid-term plan, will be roughly at 60% as of February 2024, and at
100% of its capacity by August 2024, ahead of schedule.
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Features of Aoki Factory

Logistics management (receiving & shipping)

Reservations and management through IT system for parts delivery and product shipments,
enabling information sharing between the factory and shipping companies

v Staggered work schedules to reduce truck waiting times and avoid congestion at the factory and on
nearby roads
v" Monitoring parts and materials delays to quickly modify production plans, if needed

Introduction of robotics

Improves safety along with labor savings (factory is safe and easy to work in for all)

v" Automatic guided vehicles (AGVs) for parts delivery to production lines
v’ Painting robots

Receiving area at Aoki Factory AGV (runs on a magnetic guide) Painting robot

21 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuUCH!

Please refer to page 21. | would like to explain the features of the Aoki plant.

The first one is logistics management. By managing reservations for parts deliveries or product shipments
through our IT system and sharing information between our plant and shipping companies, we can streamline
our delivery operations, reduce truck waiting times and avoid congestion at our plant as well as on nearby
roads. We can also monitor parts and materials delays, allowing us to quickly modify production plans
according to the situation.

The second is the introduction of robots. We have introduced automatic guided vehicles and painting robots.
This not only improves safety at the manufacturing site, but also saves manpower and labor.

We will make effective use of these features in order to create a safe and comfortable working environment
for all employees.
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Orders received entering adjustment period (expect continued robust product demand)

33.3% down
year on year

92.9 ,
86.0 105.1

Net Sales, Orders Received, and Order Backlogs by Half Year

Net sales (bn) Orders exceeding
I Orders received (bn) production capacity
Order backlogs (bn) >> backlogs increase

66.6 - - '
Normalization of order backlogs
Decline
due to COVID-19
178.6 1907 172.8
a2 1338
53.1 : 837
315 44.8, N A N 1st half of
20.1 < FY2021 > & FY2022 D& P23 2
End of End of End of End of End of End of End of End of
Feb. Aug. Feb. Aug. Feb. Aug. Feb. Aug.
2020 2020 2021 2021 2022 2022 2023 2023
v Order adjustments by both customers and Takeuchi to normalize FY2022 FY2023
accumulated backlogs (Billons of yen) 1Q 2Q 3Q 4Q 1Q 20
>> Normal level of order backlogs: 3 to 4 months of sales
Net sales 42.4 43.6 46.8 46.0 53.0 52:1

v’ U.S. Factory and Aoki Factory expand production capacity by about 1.5 times

>> Growth in production and sales to reduce order
backlogs Order backlogs | 158.0| 178.6| 178.8| 190.7| 1853| 172.8

Orders received 66.5 64.2 47.0 57.9 47.6 39.6

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TIRaKeuUCH!

Please refer to page 22. Next, | will explain order received and order backlog. What you are seeing is the
changes in sales, order received and order backlog per half-year.

Although the order backlog was temporarily reduced to JPY20.1 billion due to the impact of COVID-19
pandemic, demand for our products recovered very quickly. We have been receiving orders in excess of our
production capacity. Consequently, the order backlog continuously increased and temporarily exceeded the
annual sales level.

In H1, for the first time in two and a half years, net sales and orders were reversed, and order backlogs began
to decline. This is due to the fact that the delivery time from order placement to product shipment is
lengthening as a result of the buildup of order backlogs. To rectify this situation, both customers temporarily
refrained from placing orders and the Group was forced to put orders in excess of its production capacity on
hold, resulting in adjustments to the order placement and order receipt process. Nevertheless, product
demand itself remains strong and while there are growing signs of softening in the UK market, we can expect
product demand in other major European countries and the US to remain as strong as ever.

As | explained earlier, our production capacity will increase by approximately 1.5 times higher than the existing
level, thanks to the three production sites at our headquarters plant, the US plant and the Aoki plant. By
increasing sales volume and net sales through increased production, we are working to normalize the
accumulated backlogs, as well as to attract new orders.
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Challenges for Electrifying Construction Machinery

1. Battery cost reduction and performance improvements (longer operating time, shorter charging time)

v Battery powered construction machinery is more expensive than diesel (approx. 2—3x)
>> Batteries account for most of this cost premium

v' Compared with passenger vehicles, construction machinery that requires a lot of power
(for digging, rough terrain travel, etc.) needs a large-capacity battery
>> Leads to higher sales prices and long charging times

2. Necessity of charging infrastructure development

v' Even in urban areas, charging infrastructure is not widespread, and virtually nonexistent at construction
sites in mountainous regions.
>> Considering the locations where construction equipment must operate, 100% electrification seems unlikely

>> Other low-GHG technologies should also be considered (biofuels, fuel cells, etc.)

3. Creating low-GHG power generation infrastructure

v' The current power infrastructure leads to indirect emissions (Scope 2) when charging
>> Shift from fossil fuel-based power generation to non-fossil fuel sources, such as hydro, wind, and solar

Although there are many external challenges to electrifying construction machinery,

We aim to have a range of under-6-tonne battery powered excavators

Larger hydraulic excavators and track loaders to follow

© 2023 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuCcH!

Please refer to page 23. The following is an overview of the challenges for electrifying construction machinery.

The first is the battery's cost and performance. The battery-powered construction machinery is more
expensive than a conventional diesel-powered one. Normally, battery accounts for most of increase in its
costs and unless battery price comes down, full-scale promotion is considered to be difficult. In addition,
construction machinery is a heavy-duty vehicle compared with passenger vehicle and requires higher-capacity
battery to deliver maximum instantaneous power. This increases its selling price and requires longer charging
times.

The second is the charging infrastructure. Even in urban areas, charging infrastructure is not in sufficient
supply, and in mountainous areas, there is none. In the case of construction equipment, which also operates
in mountainous areas, 100% electrification is unlikely, and the path to decarbonization can be difficult unless
technologies that can replace battery-based systems are put to practical use.

The third is the power generation infrastructure. The current power generation using fossil fuels produces
greenhouse gases during its generation. Therefore, a shift from thermal power to renewable energy sources,
such as solar, wind and hydroelectric power is necessary to achieve a fundamental solution towards
decarbonization.

It is interesting to note here that construction machinery is needed to solve the second and third
infrastructure-related issues. We believe that the demand for our products is expected to grow steadily, not
only in the short term, such as the current and next fiscal years, but also in the med to long term. That is why
the Group is initially working to expand our product line of battery-powered compact excavators under 6 tons.
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Since large hydraulic excavators and track loaders require higher battery capacities, for which the hurdle to
electrification will be higher, we intend to work on this while examining the trend of development for batteries
or other green technologies.

Product Lineup

1 2 3 4 5
Compact excavators and
hydraulic excavators Compact excavators

attery operate

—
Standa?aﬁels
[From now on] Priority will be @ @

given to electrification of
compact excavators (weighing
less than 6 tonnes)

7 8 9 15 (tonnes)

L

12
Hydraulic excavators

B

TB290 TB2150R
TB290-2

6
I
I
|
I
L
I
I
I
I
I

Launched
March 2023

I
i
FR series & Short tail swing models @ |
.
@ @ TB320

(2 tonnes)

Launched
March 2023

Track Loaders @ @

Crawler Dumper @
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Please see page 24. In our product range, we have launched three new models on the market in 2023. As for
a battery-powered model, we only have one at the moment, but we are working to expand our product range
of battery-powered compact excavators under 6 tons.
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Shareholder Return and Dividend Payout Ratio

Basic Policy: Strive to maintain a stable dividend payout with a target consolidated dividend payout
ratio of 30% in mind, while securing the internal reserves necessary to strengthen the
management structure and develop future businesses

Share buybacks:Implement share buybacks as appropriate, taking into consideration stock price levels,
capital efficiency, and other factors.

(yen) 1 58 5
160 - oy "
Dividend per share and consolidated /
- dividend payout ratio 153 | N
60th Anniversary
Commemorative
120 - dividend
98 Sl
100 div:)dnesr:’dl paayeout
ratio
80 - 35.0%
0 | - 30.0%
25.0%
40
20.0%
20 1 118.8% - 15.0%
0 - ; ; : : L 10.0%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
forecast
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Please see page 25. Next, | would like to explain about shareholder return. Net income per share for the
current fiscal year is projected to be JPY507.68, resulting in a payout ratio of 30.1% for an ordinary dividend
of JPY153 per share. Adding a commemorative dividend of JPY5 per share for the 60th anniversary of the
Company's founding, the year-end dividend forecast for the current fiscal year is JPY158 per share.

That concludes my explanation, but | would like to share this with you. To our investors, thank you very much
for your continued support. As | mentioned in our financial results briefing at the end of this past February,
we have celebrated our 60th anniversary on August 21, 2023. We would like to thank our investors and
stakeholders for their continued patronage and support.

Today, | was explaining the H1 results for the year ending February 2024, and | would like to conclude by
giving you an overview of the current market situation. Just the other day, | visited the United States to meet
with various dealers in that country. Due in part to the impact of the COVID-19 pandemic, it was about four
and a half years since | last visited the country. In addition, we visited our manufacturing facility in Moore,
South Carolina. Thanks to your support, the operation of the US plant is proceeding as planned, and the
production of the all model semi-knockdown production is being carried out as scheduled.

As for the operational status of construction machinery in the US, we saw construction works being carried
out everywhere around the roads that lead to factories, warehouses and other facilities. The scale of the
buildings was quite large, and dozens of construction machines, including excavators, were used there as well.
To excavate the ground, compact excavators and hydraulic excavators were used, followed by track loaders
to level and pave the site.
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Next, we were able to talk to each of the TAKEUCHI dealers, and when we asked about the situation, we found
that morale was high among the dealers, and most of them were still interested in expanding their business
in construction machinery, as the construction equipment market is thriving for residential construction and
other projects. Many dealers are engaged in both sales and rentals, and since sales are more profitable, they
are focusing their efforts on this area. They said they were very happy that TAKEUCHI's US and Aoki plants are
up and running, allowing us to increase production. They gave us strong assurances that they will continue to
purchase high-quality TAKEUCHI machinery. After having confirmed this, | returned to Japan with a sense of
relief.

Meanwhile, in Europe, although there are some differences from country to country, distributors in most
countries are willing to place more orders, and thus we are aware of the fact that the economy is still booming.
In Europe, track loaders have not attracted much attention so far, but when people try using them, they find
them convenient, and orders are increasing, albeit gradually.

It is also widely understood that as for track loaders, various operations are possible by changing the
attachment. This is yet another reminder that global demand for construction machinery is still strong and
that is our mission to meet the demands of our customers.

As | mentioned at the outset, our 60th anniversary is just a passing point, and we will continue to go forward
in order to meet your expectations. | would like to conclude my presentation and kindly ask for your continued
support and cooperation.

[END]
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1. Portions of the document where the audio is unclear are marked with [Inaudible].
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia's event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company's most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.
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APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia's content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia's content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.
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