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Presentation 

 

Kobayashi: I am Kobayashi, Director. Thank you very much for taking time out of your busy schedules today 
to attend our financial results briefing. 

As you are aware before I begin my explanation, the US tariff policy announced in early April has had a major 
impact on the global economy, and as we have already announced in our financial results for the fiscal year 
ended February 28, 2025, which we released on April 11, we are still unable to predict the impact on our 
business performance in the future at this time. 

Therefore, please be advised that the forward-looking statements, i.e., earnings forecast for the fiscal year 
ending February 28, 2026 and the Fourth Medium-Term Business Plan, are based on information that does 
not anticipate the impact of the US tariff policy. 
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I will now explain our consolidated financial results for the fiscal year ended February 28, 2025 and our full-
year forecast for the current fiscal year. See page two. I would like to explain some key points regarding the 
results for the fiscal year ended February 28, 2025 compared to the previous fiscal year. 

As you can see, sales in North America decreased by 5.1%, sales in Europe decreased by 15.1%, and overall 
sales decreased by 11.8%. Although sales volume declined, net sales, operating profit and ordinary profit 
reached record highs, mainly due to yen depreciation and price increases. 

Operating profit for the most recent Q4 continued to decline from Q3. This was mainly due to the sales factor 
of lower sales and profit in North America, where sales volume declined significantly in Q4 due to the impact 
of postponed purchase decisions while assessing the impact of various policies following the inauguration of 
the new president, and a write-down of JPY2,659 million for the inventory of batteries and other related parts 
for battery-powered excavators. The year-end closing factors and the breakdown as shown above are due to 
an increase in various SG&A expenses. 
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See page three. As for the consolidated financial highlights, net sales and profits at each stage are as shown. 
The reasons for the increase or decrease in operating profit will be explained later on page seven. 

As for orders received and order backlogs, orders received increased JPY11,973 million to JPY162,750 million 
and order backlogs decreased JPY50,479 million to JPY78,417 million. This order backlog is equivalent to 4.4 
months of monthly sales, which we consider to be a generally normal level. 
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See page four. This shows quarterly net sales and operating profit. As for net sales, sales remained strong 
through Q3, but declined in Q4 due to sales down in the North American market. 

In addition, despite the increase in net sales in Q3 compared to Q2, operating profit decreased, but this was 
due to the consolidated accounting treatment of unrealized profits resulting from the temporary appreciation 
of the Japanese yen against the US dollar at the end of August 2024. The main reason for the decline in sales 
and profit in Q4 was for the reasons explained earlier on page two. 
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See page five. Sales by region are as shown below. Beginning with the current fiscal year, the amounts for the 
Oceania region, which were previously included in the others category, have been removed and added to the 
existing Asia region, and are now presented in a new category, Asia/Oceania. This is intended to more clearly 
present Oceania as our future sales focus region. 
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See page six. Please refer to the geographic segment information as stated. 
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See page seven. I will now explain the factors behind the increase or decrease in consolidated operating profit. 
As for the breakdown, as you can see, while foreign exchange effects and price increases were major factors 
for increased profits, there were factors for decreased profits, including a decrease in sales due to lower sales 
volume, higher parts procurement prices, higher running costs due to the year-round operation of the Aoki 
factory, and continued human capital investment in increasing staff and higher wages. 

In addition, as already explained, there was a charge of JPY2,659 million for the write-down of related parts 
for battery-powered excavators as a factor at the end of this period. Including the above and other factors, 
operating profit increased JPY1,845 million to JPY37,142 million. 
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See page eight. I will explain consolidated balance sheets. Inventories increased approximately JPY22.2 billion. 
There are three main reasons for this. First, the foreign exchange impact of the yen's depreciation when 
inventory levels of overseas subsidiaries are converted to yen. Second, the increase in inventory volume due 
to the long on-board transportation periods as shipments to Europe bypass the Red Sea. Third, the planned 
buildup of product inventories at subsidiaries in anticipation of expanded sales in the US. 
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See page nine. The consolidated statements of cash flows are presented for your review as described. 
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I will continue with our full-year forecast of consolidated results for the fiscal year ending February 28, 2026. 
See page 11. As I mentioned at the beginning of this document, the consolidated earnings forecast that I am 
about to explain does not include the impact of the US tariffs. 

For your reference, in order to gauge the impact of the US tariffs, if the sales volume in the US were to fall 
below 10% of the actual results for the fiscal year ended February 28, 2025, and if we were unable to pass on 
the 24% tariff cost to prices, net sales and operating profit would fall by JPY24 billion and JPY13 billion, 
respectively. We have already mentioned this in our financial results report, but we would like to reiterate 
the possibility. 

For your reference, our US subsidiary's inventory of products before the tariffs took effect was roughly 
equivalent to five months of monthly sales on a volume basis, and we recognize this as inventory that can be 
sold without being affected by the tariffs. Since the future of the US tariff policy itself is uncertain, it is difficult 
to incorporate the impact of tariffs into our earnings forecast at this time. We will disclose our earnings 
forecast in a timely and appropriate manner when we have a clear prospect of sales volume and sales price 
setting in the US and are in a position to incorporate tariff effects into our earnings forecast. 
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See page 12. As for our sales outlook, we expect a significant increase in sales volume in North America, 
especially of track loaders, by strengthening our dealer network and expanding our market share. In Europe, 
on the other hand, weak sales conditions are expected to continue, and unit sales of both excavators and 
track loaders are expected to be slightly lower than in the same period of the previous year. In terms of profit, 
we expect that the increase in profit at each stage will be due to factors such as the increase in sales at our 
US sales subsidiary outweighing factors such as the decrease in profit due to the assumed exchange rate set 
at a stronger Japanese yen. 
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See page 13. The financial highlights for the full year are as shown. 
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Then see page 14. The full-year sales forecast by region is as shown. The annual foreign exchange sensitivity 
in operating profit is projected to be JPY326 million for the US dollar, JPY48 million for the pound, and JPY7 
million for the euro. 
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See page 15. I would like to explain the factors behind the increase or decrease in the full-year forecast of 
consolidated operating profit. The breakdown is as shown in the figure. The JPY9,373 million effect of 
increased sales includes the improvement in profit margin due to the anticipated increase in the sales 
composition ratio of the US subsidiary. 

The price reduction of JPY1,058 million is due to the anticipated continuation of discount sales at the US and 
French subsidiaries in the current fiscal year, which had been implemented since H2 of the previous fiscal year. 

In addition, operating profit is projected to increase by JPY4,857 million to JPY42,000 million, including a 
reduction in the profit impact of the write-down of battery-powered excavator-related components that 
occurred in the previous fiscal year. 
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See page 16. Capital investment plan. We forecast JPY5,349 million for the maintenance and renewal of jigs, 
dies, and production equipment at the Home Office Factory and Aoki Factory, as well as the expansion of the 
Home Office Parts Center. 

That concludes my explanation. President Takeuchi will explain from this point forward. 
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Takeuchi: I am Takeuchi, President and Representative Director. I will now explain our Fourth Medium-Term 
Business Plan. See page 18. Review of the Third Medium-Term Management Plan, first a look back at the 
numerical targets. Our target for consolidated net sales for the final fiscal year, ended February 28, 2025, was 
JPY240 billion, but actual results came in at JPY213.2 billion. 

With regard to operating profit, earnings per share, and ROE, the operating profit ratio has improved 
significantly since the fiscal year ended February 2024 due to product price increases, normalization of ocean 
freight rates, and significant yen depreciation, all of which exceeded our targets. 
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See page 19. We have been inconveniencing our customers by keeping them waiting while we receive many 
orders due to a lack of production capacity, but our US and Aoki Factories have increased the production 
capacity of excavators and loaders, as you can see. 

However, while excavator sales are currently sluggish, loader sales remain strong, and we are working to 
change the mix of production models in response to changes in market conditions and demand. 
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See page 20. At one point, the order backlog was 12.8 months of the monthly sales, and we were just doing 
our best to respond to orders from existing customers, but now the current backlog is now 4.4 months. We 
consider a healthy order backlog to be the equivalent of three to four months of monthly sales, and we are 
on track to increase production capacity at our US and Aoki Factories and to eliminate order backlogs. In the 
Fourth Medium-Term Management Plan, the entire company will work together to achieve significant sales 
expansion. 
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See page 21. The Third Medium-Term Management Plan has five main initiatives. First, investment in human 
capital, which involved increasing number of staff and raising wages, with the results shown here. It should 
be noted that annual salaries for the fiscal year ended February 2025 were flat due to a reduction in overtime 
as a result of production adjustments, although wage increases were implemented. 

The second point is speeding up product development, and as you can see, we have brought new products to 
the market. We also collaborated with the Faculty of Engineering at Shinshu University as part of an industry–
academia collaboration. 
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See page 22. The third initiative is to increase production capacity, as I explained earlier. The fourth initiative, 
in the expansion of our sales network and sales of after-sales parts, as you can see, we were able to increase 
after-sales parts sales. The fifth initiative, ESG initiatives in the promotion of sustainability management, is as 
follows. 

The percentage of women in our Board of Directors, managers, or even employees in general positions is low, 
and we intend to correct the gender balance over the medium to long term. During the past three years, we 
have welcomed two female directors and have worked to expand the hiring of women as entry points in the 
general workforce. 
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I will now explain the outline of the Fourth Medium-Term Business Plan. See page 24. Once again, I would like 
to discuss the medium- to long-term future prospects for the Group's business. 

The aging of living infrastructure is becoming a serious social issue in many countries around the world. It is 
said that inspection and maintenance work on living infrastructure is not something that can be completed at 
the several-year level but is a never-ending project at the several-decade level. We believe that this solid 
product demand we have today will continue to support our business in the future without diminishing. 
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See page 25. The shift to renewable energy is essential for decarbonization, and there is great potential for 
the expansion of infrastructure work related to generation, transmission, and charging. We believe that the 
future of the compact construction machinery market is bright, supported by the current solid product 
demand mentioned earlier, and we expect that new demand for GX-related products will add to it. 
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See page 26. What are we in business for? The keyword is wellbeing. Our products are used in housing-related 
construction, road construction, water and gas pipes, and other infrastructure work to recover from natural 
disasters. 

It is the Company's products that support our daily lives, which are repeated as a matter of course, and are 
deeply involved in our lives, including housing. We hope to contribute to people's wellbeing and prosperous 
lives by developing, producing, and delivering compact construction machinery, which is indispensable for 
maintaining and improving people's living environment, to all over the world. 

Our core competence to survive in the market is to develop, manufacture, and sell the world's highest quality 
compact construction machinery, and by thoroughly pursuing UX for end users, we will strive to create 
TAKEUCHI fans who will buy our products even if they are expensive. 

In addition, we will firmly share the benefits gained from the growth of the Group with our stakeholders. The 
happiness of our stakeholders, especially our employees who are closest to us and with whom we share many 
hardships and joys, is my highest priority. 
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See page 27. Please see below for the values held by our employees. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
26 

 

 

See page 28. The following is a summary of the mission that the Group is pursuing in response to the purpose 
values, or the Fourth Medium-Term Management Plan. 

Our slogan, as well as basic policy, is to challenge JPY300 billion in consolidated sales through high quality, 
high performance, and high engagement. To achieve this goal, we aim to increase sales volume by 60% in 
North America, 30% in Europe, 50% on a consolidated basis, etc. in three years. 

The phrase "building excellence" at the beginning of this section means "refining excellence," and this English 
phrase will be used to share the management vision with employees of overseas subsidiaries. 
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See page 29. The Company recognizes that its cost of equity is 10% and believes that it can maintain a stable 
and sustainable ROE above that level. The Group's business is highly sensitive to foreign exchange sensitivity, 
and for the past several years, sales and profits have been boosted by the weak yen. Therefore, we calculated 
the net profit margin for the fiscal year ending February 28, 2028 by setting the assumed rate to a strong yen, 
which was 10.6% at JPY130 to the US dollar and 12.3% at JPY140 to the US dollar. 

Given this, we believe that the equity spread will remain positive over the medium to long term, as the ROE 
will be between 15% and 18%. 
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See page 30. Here is a chart showing the correspondence between the slogan of high quality, high 
performance, and high engagement and each of the priority measures. 
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See page 31. We will establish a firm position in Europe and the US, our main markets, and expand our market 
share in both markets. We aim to achieve a recovery in sales of excavators, which have been softening recently, 
and double the sales volume of loaders, for which demand is strong. In North America, we will expand our 
dealer sales base from the current 280 to 360 in three years. 

In addition, we will work to expand direct sales to rental companies and major end users. In Europe, we will 
enhance after-sales support for distributors and dealers and work to strengthen the sales capabilities of our 
sales subsidiaries in the UK and France. 

As for loader sales, we will work to expand sales throughout Europe. We will also strengthen sales to European 
rental companies, which are expanding their business widely across borders. 
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See page 32. Positioning Oceania as a focus region, we aim to expand sales of excavators and loaders. 
Specifically, we will add TMHA, a wholly owned subsidiary of Toyota Industries Corporation, as our distributor 
in Australia, aiming for sales of JPY10 billion in three years. 
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See page 33. This is the sales volume target for each model. Our goal is to approximately double loader sales 
in three years and to restore excavator sales to the level of the fiscal year ended February 2024. 
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See page 34. The reasons for the strong prospects for loader sales include: a wide range of end-users, as the 
loader can be used not only at construction sites but also at multiple sites by changing attachments; 
performance that can be used for restoration work at disaster sites; and the ability to regain market share, 
which has not been able to grow due to a lack of production capacity. 
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See page 35. We have been working to expand sales of aftermarket parts, but as a new priority policy, we will 
propose to customers to extend the manufacturer's warranty period on the condition that (2) genuine or 
secondary genuine parts are used. Through these efforts, we aim to achieve sales of JPY20.8 billion in three 
years. 
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See page 36. Since we are currently adjusting the production of excavators, we have a 30% surplus of 
excavator production capacity compared to our current production capacity. 

On the other hand, as explained before, our sales target is to expand sales mainly of loaders. Therefore, we 
will reorganize the production models at the Home Office Factory and Aoki Factory and redirect the 
production capacity of excavators to loaders. Still, a 7% supply shortfall is expected, so production will be 
boosted through additional staffing and training. 
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See page 37. A new loader factory will be constructed on a site adjacent to the Aoki Factory. The total 
investment in land, buildings, and production facilities is expected to be JPY18 billion, with operations 
expected to begin in January 2028. Therefore, this new factory will be a growth investment with an eye toward 
the period beyond the Fourth Medium-Term Management Plan. 
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See page 38. In order to seize the commercial opportunities for loaders, for which demand is expected to 
grow, we will conduct mixed production of excavators and loaders at the Home Office Factory and Aoki 
Factory as a provisional measure during the construction period of the new factory in the Fourth Medium-
Term Management Plan. Looking ahead to three years from now, when the new factory will be in operation, 
or even beyond, we believe that we will be able to further expand sales of both excavators and loaders, and 
we intend to return to production on dedicated lines with higher efficiency. 
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See page 39. At present, most of the construction machinery used on construction sites around the world, 
both our products and those of other companies, are diesel-powered, with only a few being battery-powered. 
Frankly, the speed of dissemination is far below what we would have expected and sales have been slow. 
Nevertheless, decarbonization is a common global goal, and we will continue to develop products based on 
the assumption that a wave of electrification will arrive one day. 
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See page 40. On the environmental front, we will continue our efforts. On the social front, we will strengthen 
stakeholder engagement. On the governance side, the ratio of fixed remuneration to performance-linked 
remuneration for directors will be reviewed. 
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See page 41. We have considered cash allocation not only to increase sales and profits but also to strengthen 
returns to shareholders by working to manage the Company with an awareness of its financial structure on 
the balance sheet. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
40 

 

 

See page 42. There are two major types of growth investment: capital investment and human capital 
investment. Since we plan to make capital investments of JPY35 billion over the next three years, and since 
the cash outflow from the new Aoki Factory is expected in the fiscal year ending February 2028, we recognize 
the need to save funds for the final year, or, depending on the situation, to consider the use of debt financing. 
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See page 43. Next is human capital investment. We expect to invest JPY10.8 billion over the next three years 
in the form of increased staffing and wage increases. The Group cannot grow without empowering our people. 

In addition, improving employees' health, job satisfaction, and other aspects of increased happiness, in other 
words, well-being, is the Group's purpose. We are thinking about increasing the number of employees from 
two perspectives—business expansion and human resource capacity. Only when we have human resource 
capacity, we will be able to improve work-life balance by strengthening education and training and human 
resource development, and by taking paid leave and childcare leave. 

We recognize engagement as the degree of mutual affection between the company and its employees and 
will conduct an engagement survey to visualize it. 
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See page 44. In the overall cash allocation chart, operating cash flow expected over the next three years is 
projected to be JPY80 billion, including the reversal of JPY10.8 billion in human capital investment. Combining 
this with JPY46.5 billion in cash reserves, we plan to allocate JPY126.5 billion, of which JPY45.8 billion will be 
used for growth investments and JPY39 billion for dividends. 

The Company will flexibly implement share repurchases as an adjustment valve for cash flow. The Company 
will consider 2 months to 2.5 months of monthly sales as a guideline for future working capital and will manage 
the business with a view to utilizing borrowings as needed. 
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See page 45. Until now, we have maintained a basic policy of stable dividends based on a consolidated 
dividend payout ratio of 30% as a guideline. However, as you can see, we have revised our basic policy and 
decided to strengthen the distribution of profits to our shareholders. 

The dividend forecast for the fiscal year ending February 2026 has not yet been determined. While assessing 
the impact of the US tariff policy on the Group's consolidated performance, we hope to present a dividend 
forecast based on the revised basic policy by the time of the Q2 financial results to be released in October. 

With that, I will conclude my explanation. Thank you for your attention. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
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