CORPORATE GOVERNANCE

TAKEUCHI MFG.CO.LTD.
2026 S5 28

6432
https://www.takeuchi-mfg.co.jp/

2025

ESG
SDGs
( )
2023 2024
2030
95

(https://www.takeuchi-mfg.co.jp/)



2022 TCFD TCFD
TCFD

https.//www.takeuchi-mfg.co.jp/sustainability/
TCFD https.//www.takeuchi-mfg.co.jp/sustainability/tcfd/

TAKEUCHI

10

10

10)

10



10
10
100
1
1
(
1
(
1
2026 2026
1
2
10
2028
3
10
14

14

100

10

100

1,000

1,000

2026

100 100

10

100



URL
https://www.takeuchi-mfg.co.jp/ir/management/management_07.html

2026 4 22
2025 2026 2 3 ROE 17
CAPM 10
2025 11
https://www.takeuchi-mfg.co.jp/ir/upload_file/tdnrelease/6432_20250411513735_P01_.pdf

2026 2 2026 22
https://www.takeuchi-mfg.co.jp/ir/upload_file/m004-m004_01/64-4Q setsumei.pdf#page=33

10% 20%

8,981,076 19.40

4,925,740 10.64

3,975,900 8.59

1,803,000 3.89

1,800,000 3.88

1,500,000 3.24

781,800 1.68

SMBC 727,019 157
676,600 1.46

JP MORGAN CHASE BANK 385781 496.974 107

2026 28

2,714,045
4,925,740
92,040



N

1

1000
1000

o
—

Lo
— — [} < <

(1)




X T T oD Q@ ho O O T

| )

1979 10

1983

1984

1992

2007 EY
2017

2018

2018

2020

1989
2000
2004 Unilever PLC
2005
2013
2021 ESG
2023
2023

2025




2000
2000
2002 10
2006

2011
2014

2018

2019

2021

2022

2024

1969
1979

1991 Sony Engineering and Manufac
turing

Company of America Sony America
1994

2000
2005

2011
2017
2018
2024 10

2025

VAIO




2026
22 1
2026

35

6 0 2 4 0 0
6 0 2 4 0 0
2026
100 100 100 100 100 100
100 100 100 100 100 100




ROE EBITDA
ROE EBITDA
ROE 16.0 EBITDA 18.1
BIP Board Incentive Plan BIP BIP
BIP 33 150
1.00 1.00 0.25
16.7
71 24
2026
390 342 48 48
( 34 34
31 31
12 457 408 48 48
48

165



93.8 100 100

00 100 100

2026 28
2026 28
100
100
2026 28

427

Clay Eubanks 100

100
100

425

2025

100

100
100

15
100 100
Clay Eubanks
2026
100 100
100 100
1999

423

100
100

2026
12



2026 28
2026 21
2026 24 35




2022 TCFD TCFD GX
TCFD

https://www.takeuchi-mfg.co.jp/sustainability/
TCFD https://www.takeuchi-mfg.co.jp/sustainability/tcfd/

2023 2024

2030
95

- DO O 0O T oD



© O O T

10

11

12






r==—====""1

EREHEER

BEHRR

HBMEREES

YATTET(HEERER

NAYEBBELKRE

W MTVAIBHEE

RERBEIRAYS 1>

(GRIZ-RRIE) (GRIZ-RRIE) GRIZ-RR4T)
] (525 B5 )
(3R e (GEH#)
B R EESRAR (|- ~
(§$) . b /'\‘ T,\
(RE-1) (Ei-ﬁﬁﬂ’éﬁ)lg || ®waem| o
(3RE) P Y R A AT 1 S sagdersheriien;
: EE ?El' :
= = ~ AN
S - Sty | e =
(f57%) RREH G E () Ee
ERE m
($87) '
#HE) - A
(5°R) —
a (SHEE
EBPITIE - BITRE %
($57) -
ETEHITERPY




15 R BA 71 (A D ABE 2

(DR EFEFIET D 1R

BEE 2 FHEORE (kTS

I BRofER)

fE IR AR - 1B R S R

l

T Dnet %2 & 5B

Q) FAEREICHT 2 E#R

HEBPATEM
(KT N—T 2B T)

!

T8 AR AR
(FEBIR OISR - BI/R O ¥ )

!

PRI & F 7o 3B Bk 1% oD 7K 8

L BIRoER)

TR A - B M

!

T Dnet 2|2 KX 5 B/R

BRFIZBI T 2 1

il

R R R

\

=4

!

REEFHR AR F 72 TR S O KR

L BIRoER)

TR T - H AR H S 5

!

T Dnet 2|2 L 5B~




BEFERDATILIN) IR

1o o b= b} & Bt =l H A
it 7T . §.t - a& $
g x| V|82 5|5 |2]|%
,!f;% T c 7| " '9* Y,
K4 B FI) = - T 2 = 2
1 | 858 | 4 =
By > = 7 ER
B 18| g
N BR# RERFEER o [ )
MR 8t RE\IEHEELEE [ o o o o [ ) () o o
B i ISR o o
Clay Eubanks |ER#H1% o ®
=1 - Wik THEREEERS o o
B EB miw% BEEEEE o [ ) [ )
EH #BF MR BEEEEE o o o o o o
o EF miwE BEEEEE o [ ) o
Tk BB iR BEEEEE o o o o o [ ) () o o

AF LI ADEEIS. FISEFREZHFITS0HFETLTEY . dREDETOMREEZRTILOTREHYFELE A,






