TAKEUCHI Health Management Strategy Map

Framework for health
initiatives

Health Promotion Initiatives

Health Initiative Items

Conduct regular health
checkups
Measures against lifestyle-
related diseases

Regular health checkups
Follow-up examinations
(secondary examinations)

Effects of Health Initiatives

KPIs for the Initiatives

Expected Benefits for
Individual Employees

Enhance mental health
support

Implement health guidance
Conduct mental health
counseling
Provide EAP support
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Participation rate

Early detection of illness

Stress checks
Mental health training
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Implementation rate
Implementation rate
Support rate / recovery rate

Increase in the percentage of
employees at a healthy weight
Blood pressure control rate
Healthy lifestyle behaviors

Improve health awareness

Conduct health seminars
E-learnings and events
Information sharing

Check participation rate
Participation rate

Reduction in overall health
risks
Decrease in high-risk
workplaces

Health-related training
Health promotion event

Establish exercise habits
Promote walking
Age-friendly
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Number of seminars
Participation rate

Better health awareness
Prevention of stiff shoulders
and lower back pain

Collaboration with related
organizations
(health insurance associations,
doctors, etc.)

Improvements for a healthy
workplace
(guidance on improving work
posture by a physical therapist)
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Participation rate

Improve utilization rate

Increase in the
percentage of employees who
have exercise habits

Smoking cessation support
program
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Number of sessions

Able to rest through sleep

Food and nutrition
education/promotion
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Participation rate

Decline in smoking rates

Reduce the Number of Workers
with Long Working Hours
Encourage the Use of Paid Leave

\4

Implementation rate

\4

Overtime hours
Utilization rate

Expected Effects for the
Company

Reduction of Presenteeism

Reducing productivity losses caused
by decreased work performance due

to health issues

Reduction of Absenteeism

Reducing number of employees on

long-term sick leave

Improving Work Engagement

Increase in the percentage of

employees who work with enthusiasm

and energy

Management Issues
We Want to Resolve

Through Health
Management

Respect for people
Creating a safe
workplace

A state in which every
employee takes an
interest in their
health, actively
manages their own
well-being, and
supports their
colleagues

Creating a workplace
where employees can
maintain their
physical and mental
well-being and work
with vitality

U

Prevent productivity losses
caused by poor health and
disease, and enhance job
satisfaction




